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Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. What are the various methods of demand
forecasting ? Discuss the importance of market

and demand analysis in project management.

2. What do you mean by Detailed Project Report
(DPR) ? Who prepares a DPR ? How to evaluate
a DPR ? Discuss.

3. “Network analysis of a project highlights the
interdependence of individuals and functions
and leads to better understanding among team

members.” Justify.
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4. What do you mean by Project Management
Organization ? What are the different
organisational structures recommended for
project organizations ? Discuss the advantages
of the organizational design for project

management.

5. What do you understand by the term ‘Project
Costing’” ? What are the various factors
affecting to control of the project costs ?

Discuss.

6. What are the various Project Planning

Procedures ? Discuss.

7. Write short notes on any four of the following :

(1) Social Cost-Benefit Analysis in Project

Management
(1) Project Financing
(111) Project Procurement Management
(iv) Project Human Resource Management
(v) Project crashing
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