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Note : Attempt any five questions. All questions 

carry equal marks. 

1. Do you think that “Operations Management 

stands critically important for the 

organization as it spans across its various 

functions.” Give arguments and describe 

various functions of operations management. 

4+16 



 [ 2 ] BMP-002 

B–1835/BMP–002 

2. (a) What is branding ? Describe the key 

aspects of branding. 10 

 (b) Explain the key aspects of packaging and 

labelling. 10 

3. “The major objective of facility layout is to 

design facility so that operations can be 

carried out as cost effective as possible.” 

Discuss and describe the decisions involved 

in layout operations along with the 

implications of layout planning. 20  

4. State various inventory models. Describe the 

Economic Order Quantity Model of inventory 

with example. 20 
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5. Do you think that lean manufacturing 

maximizes productivity and minimizes waste 

at any level of operations ? Give your 

arguments and describe 3M approach of lean 

manufacturing. 6+14 

6. Why is vendor selection important for an 

organization ? Discuss and describe the 

process of selection of vendors with example. 

  5+15 

7. Explain various phases involved in outbound 

logistics issue process in warehousing. 20 

8. Write notes on any two of the following : 

  10+10 

 (i) Role of agility in Operations 

Management 
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 (ii) Process Layout 

 (iii) Programme Evaluation and Review 

Techniques 

 (iv) Industry Applications of Automation 
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O;olk; iz'kklu esa Lukrd  

(ch-ch-,-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-,e-ih-&002 % lapkyu izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 
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1- D;k vkidks yxrk gS fd ßlapkyu izca/k] lapkyu ds fy, 

vR;Ur egRoiw.kZ gS D;ksafd ;g blds fofHkUu dk;ks± esa QSyk 

gqvk gSAÞ rdZ nhft, vkSj lapkyu izca/k ds fofHkUu dk;ks± 

dk o.kZu dhft,A 4$16 

2- (d) czk¥.Mx D;k gS \ czk¥.Mx ds izeq[k igyqvksa dk 

o.kZu dhft,A 10 

 ([k) iSdsftax vkSj yscfyax ds izeq[k igyqvksa dh O;k[;k 

dhft,A  10 

3- ßlqfo/kk ysvkmV dk eq[; mís'; lqfo/kk dks bl izdkj 

fMtkbu djuk gS fd lapkyu ;Fkk&lEHko ykxr izHkkoh <ax 

ls fd;k tk ldsAÞ ysvkmV ;kstuk ds fufgrkFkks± ds 

lkFk&lkFk ysvkmV lapkyu esa 'kkfey fu.kZ;ksa ij ppkZ vkSj 

o.kZu dhft,A  20 
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4- fofHkUu Lda/k ekWMy crkb,A mnkgj.k ds lkFk Lda/k ds 

vkfFkZd vkns'k ek=k ekWMy dk o.kZu dhft,A 20 

5- D;k vki lksprs gSa fd yhu fuekZ.k fdlh Lrj ds lapkyu esa 

mRikndrk dk vf/kdre vkSj viO;; dks U;wure djrk  

gS \ vius rdZ nhft, vkSj yhu fuekZ.k ds 3M n`f"Vdks.k 

dk o.kZu dhft,A 6$14 

6- fdlh laxBu ds fy, foØsrk p;u D;ksa egRoiw.kZ gS \ 

mnkgj.k lfgr foØsrkvksa ds p;u dh izfØ;k ij ppkZ 

dhft, vkSj o.kZu dhft,A 5$15 

7- os;jgkmflax esa vkmVckamM ykWftLVDl tkjh  

djus dh izfØ;k esa 'kkfey fofHkUu pj.kksa dh O;k[;k 

dhft,A  20 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

   10$10 

 (i) lapkyu izca/k esa piyrk (Agility) dh Hkwfedk 

 (ii) izfØ;k ysvkmV 

 (iii) dk;ZØe ewY;kadu vkSj leh{kk rduhdsa 

 (iv) lapkyu ds vkS|ksfxd vuqiz;ksx  

  

× × × × × 

 

 

 

 

 

 

 

 

 


