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BMP-002 : OPERATIONS MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Do you think that “Operations Management
stands  critically important for the
organization as it spans across its various
functions.” Give arguments and describe

various functions of operations management.

4+16
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2. (a) What is branding ? Describe the key

aspects of branding. 10

(b) Explain the key aspects of packaging and

labelling. 10

3. “The major objective of facility layout is to
design facility so that operations can be
carried out as cost effective as possible.”
Discuss and describe the decisions involved
in layout operations along with the

1mplications of layout planning. 20

4. State various inventory models. Describe the
Economic Order Quantity Model of inventory

with example. 20
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5. Do you think that lean manufacturing
maximizes productivity and minimizes waste
at any level of operations ? Give your
arguments and describe 3M approach of lean
manufacturing. 6+14

6. Why is vendor selection important for an
organization ? Discuss and describe the
process of selection of vendors with example.

5+15

7. Explain various phases involved in outbound
logistics 1ssue process in warehousing. 20

8. Write notes on any two of the following :

10+10
(1) Role of agility in Operations

Management
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(11) Process Layout
(111) Programme Evaluation and Review
Techniques

(iv) Industry Applications of Automation
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4. fafs= @y dfsd dIdETI SCEID & WY &Y &

afifefen STCYT HIST AiSH hi Il iU | 20

5. o1 39 Wred € T o fomior ot o & d=meq #
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8. Trafafea d @ fosdl af W wfera fewforat fafew .

10+10
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(v) TETeH & SirEnfitn sTwEm

X X X X X

B-1835/BMP-002



