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DIPLOMA IN DAIRY TECHNOLOGY
(DDT)
Term-End Examination

December, 2025

BPVI-018 : DAIRY MANAGEMENT AND
ENTREPRENEURSHIP

Time : 2 Hours Maximum Marks : 50

Note : (i) Attempt any five questions.
(it) All questions carry equal marks.

(iti) All parts of a question shall be
attempted together.

1. (a) Define milk losses. Explain the various
factors responsible for the milk losses in

a Dairy Plant. 5

(b) What is productivity ? State the various
factors affecting productivity. 5
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2. Describe the role of computer application in
Dairy Industry. 10

3. (a) Give the organizational structure of a

Dairy Plant. 5

(b) State the wvarious factors affecting
human resource deployment in a Dairy

Plant. 5

4. (a) Enlist five major factors for selection of
dairy equipment. 5
(b) What is double entry system of book-

keeping ? What are its advantages ? 5

5. (a) State which account will be debited and
which one will be credited if the
following transactions take place : 5
(1) Rent paid
(i1) Goods purchased
(111) Rent received
(iv) Goods sold

(v) Machinery purchased

C-2441/BPVI-018



[3] BPVI-018
(b) Explain the various factors determining

working capital of a firm. 5

6. (a) Explain the various components of MIS.
5
(b) Describe the various steps involved in
target costing. 5
7. (a) Give various strategies to develop a
market plan. 5
(b) Explain the term ‘SWOT Analysis’ with
an example. 5
8. Write short notes on any fwo of the
following : 2%x5=10

(a) Must have skills for entrepreneurs

(b) Delegation

(c) Challenges of operating a small

business
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