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BPVI-018 : DAIRY MANAGEMENT AND 

ENTREPRENEURSHIP  

Time : 2 Hours  Maximum Marks : 50 

Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

 (iii) All parts of a question shall be 

attempted together. 

1. (a) Define milk losses. Explain the various 

factors responsible for the milk losses in 

a Dairy Plant. 5 

(b) What is productivity ? State the various 

factors affecting productivity. 5 
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2. Describe the role of computer application in 

Dairy Industry. 10 

3. (a) Give the organizational structure of a 

Dairy Plant. 5 

(b) State the various factors affecting 

human resource deployment in a Dairy 

Plant.  5 

4. (a) Enlist five major factors for selection of 

dairy equipment. 5 

(b) What is double entry system of book- 

keeping ? What are its advantages ? 5 

5. (a) State which account will be debited and 

which one will be credited if the 

following transactions take place : 5 

  (i) Rent paid 

  (ii) Goods purchased 

  (iii) Rent received 

  (iv) Goods sold 

  (v) Machinery purchased 
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(b) Explain the various factors determining 

working capital of a firm. 5 

6. (a) Explain the various components of MIS. 

5 

(b) Describe the various steps involved in 

target costing. 5 

7. (a) Give various strategies to develop a 

market plan. 5 

(b) Explain the term ‘SWOT Analysis’ with 

an example. 5 

8. Write short notes on any two of the  

following :  2×5=10 

(a) Must have skills for entrepreneurs 

(b) Delegation 

(c) Challenges of operating a small 

business 
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 BPVI–018 

Msjh izkS|ksfxdh esa fMIyksek  

(Mh- Mh- Vh-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-ih-oh-vkbZ-&018 % Msjh izcU/ku ,oa m|ferk 

le; % 2 ?k.Vs   vf/kdre vad % 50  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A  

 (ii) lHkh iz'uksa ds vad leku gSA  

 (iii) iz'u&fo'ks"k ds lHkh Hkkxksa ds mÙkj lkFk&lkFk 

nhft,A 

1- (d) nqX/k {kfr;ksa dks ifjHkkf"kr dhft,A Msjh la;a= esa nw/k 

dh {kfr ds fy, mÙkjnk;h fofHkUu dkjdksa dh 

O;k[;k dhft,A 5 

([k) mRikndrk D;k gS \ mRikndrk dks izHkkfor djus 

okys fofHkUu dkjdksa dk mYys[k dhft,A 5 
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2- Msjh m|ksx esa dEI;wVj ds vuqiz;ksx dh Hkwfedk dk o.kZu 

dhft,A   10 

3- (d) Msjh la;a= dh laxBukRed lajpuk dk mYys[k 

dhft,A  5 

([k) Msjh la;a= esa ekuo lalk/ku ifjfu;kstu@fodkl 

(deployment) dks izHkkfor djus okys fofHkUu 

dkjdksa dk mYys[k dhft,A 5 

4- (d) Msjh midj.k dk p;u djus ls lEcfU/kr ik¡p izeq[k 

dkjdksa dks lwphc¼ dhft,A 5 

([k) f}izfof"V cgh[kkrk i¼fr D;k gS \ blds ykHk D;k 

g® \   5 

5- (d) ;fn fuEufyf[kr ysu&nsu fd;k tkrk gS] rks fdl 

[kkrs dks MsfcV vkSj fdls ØsfMV fd;k tk,xk % 5 

(i) fdjk;k nsuk 

(ii) eky dh [kjhn 

(iii) fdjk;s dh izkfIr 

(iv) eky dh fcØh 

(v) e'khujh dh [kjhn 
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 ([k) fdlh QeZ esa dk;Z'khy iw¡th dks fu/kkZfjr djus 

okys fofHkUu dkjdksa dh O;k[;k dhft,A 5 

6- (d) foi.ku lwpuk iz.kkyh (,e- vkbZ- ,l-) ds fofHkUu 

vo;oksa dh O;k[;k dhft,A 5 

([k) y{; ykxr fu/kkZj.k eas 'kkfey fofHkUu pj.kksa dk 

o.kZu dhft,A 5 

7- (d) foi.ku ;kstuk fodflr djus dh fofHkUu j.kuhfr;ksa 

(O;wgjpukvksa) dk mYys[k dhft,A 5 

([k) ̂ LokWV (SWOT) fo'ys"k.k* 'kCn dh lksnkgj.k 

O;k[;k dhft,A 5 

8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

2×5=10 

 (d) m|fe;ksa ds fy, vko';d dkS'ky 

([k) vf/kdkj varj.k 

(x) y?kq O;olk; ds lapkyu esa pqukSfr;k¡ 

× × × × × 

 

 

 


