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December, 2025
BRL- 103 : STORE OPERATIONS—I

Time : 3 Hours Maximum Marks : 100

Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. (a) “In store, design 1s proportionately
related to profitability.” Discuss this

statement. 10
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(b)
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Explain the concept of store floor walk

in store operations. 10

What are the bases used for
psychographics segmentation ? Explain

with suitable examples. 10

Explain the different approaches used
by retailers to develop sustainable
competitive service advantages. Give

suitable examples. 10

Write a detailed note on the different types

of retail organizational structures. Explain

with flowchart of each organisational

structure. 20

(a) Discuss different methods of

compensation flow wused to reward

employees in retail organisation. 10
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(b) Elucidate the important elements

covered in retail training. 10

5. (a) What are the different formats of
merchandise display ? Discuss them

with examples. 10

(b) What 1s loss prevention ? Explain
different types of loss prevention

methods used in store operations. 10

6. Write a note on the metrices used for
measuring retail performance and
productivity. Explain each of them with
example. 20

7. Define space planning concept. Explain
those different ways in which optimization

of space availability is achieved. Explain.

5+15
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8. Write short notes on any four of the

following : 4%x5=20
(a) Concept of Space Mix

(b) Steps of SOP process

(¢) Average Transaction Size (Ticket size)
(d) Types of tags used on Merchandize

(e) Retail Formats—Different types
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