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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. (a) “In store, design is proportionately 

related to profitability.” Discuss this 

statement. 10 
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(b) Explain the concept of store floor walk 

in store operations. 10 

2. (a) What are the bases used for 

psychographics segmentation ? Explain 

with suitable examples. 10 

(b) Explain the different approaches used 

by retailers to develop sustainable 

competitive service advantages. Give 

suitable examples. 10 

3. Write a detailed note on the different types 

of retail organizational structures. Explain 

with flowchart of each organisational 

structure.  20 

4. (a) Discuss different methods of 

compensation flow used to reward 

employees in retail organisation. 10 
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(b) Elucidate the important elements 

covered in retail training. 10 

5. (a) What are the different formats of 

merchandise display ? Discuss them 

with examples. 10 

(b) What is loss prevention ? Explain 

different types of loss prevention 

methods used in store operations. 10 

6. Write a note on the metrices used for 

measuring retail performance and 

productivity. Explain each of them with 

example.   20 

7. Define space planning concept. Explain 

those different ways in which optimization 

of space availability is achieved. Explain. 

     5+15 
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8. Write short notes on any four of the 

following :  4×5=20 

(a) Concept of Space Mix 

(b) Steps of SOP process 

(c) Average Transaction Size (Ticket size) 

(d) Types of tags used on Merchandize 

(e) Retail Formats–Different types 
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 BRL–103 

fjVs¥yx esa fMIyksek@ch- ch- ,- (fjVs¥yx)  

(Mh- vkbZ- vkj- vkbZ- ,y-@ 

ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-vkj-,y-&103 % LVksj lapkyu&I 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- (d) ßLVksj esa] fMt+kbu vkuqikfrd :i ls ykHkiznrk ls 

lEcfU/kr gSAÞ bl dFku ij ppkZ dhft,A 10 
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([k) LVksj lapkyu esa LVksj ¶yksj okWd dh vo/kkj.kk dks 

le>kb,A 10 

2- (d) euksxzkfQDl foHkktu ds fy, mi;ksx fd, tkus okys 

vk/kkj D;k gSa \ mi;qDr mnkgj.k lfgr le>kb,A 

10 

([k) fVdkÅ izfrLi/khZ lsok ykHk fodflr djus ds fy, 

[kqnjk foØsrkvksa }kjk mi;ksx fd, tkus okys fofHkUu 

n`f"Vdks.kksa dh O;k[;k dhft,A mi;qDr mnkgj.k 

nhft,A  10 

3- fofHkUu izdkj dh [kqnjk lEcU/kh laxBukRed lajpukvksa 

ij ,d foLr`r fVIi.kh fyf[k,A izR;sd laxBukRed 

lajpuk ds izokg pkVZ ds lkFk mnkgj.k nhft,A 20 

4- (d) [kqnjk laxBu esa deZpkfj;ksa dks iqjLÏr djus ds fy, 

mi;ksx fd, tkus okys eqvkots dss izokg ds fofHkUu 

rjhdksa ij ppkZ dhft,A 10 
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([k) [kqnjk izf'k{k.k esa 'kkfey egRoiw.kZ rRoksa dks Li"V 

dhft,A  10 

5- (d) O;kikfjd eky izn'kZu ds fofHkUu izk:i D;k gSa \ 

mnkgj.k lfgr mu ij ppkZ dhft,A 10 

([k) gkfu fuokj.k D;k gS \ LVksj lapkyu esa mi;ksx dh 

tkus okyh fofHkUu izdkj dh gkfu fuokj.k fof/k;ksa 

dh O;k[;k dhft,A 10 

6- [kqnjk izn'kZu vkSj mRikndrk dks ekius ds fy, mi;ksx 

fd, tkus okys esfVªDl (matrices) ij ,d uksV fyf[k,A 

muesa ls izR;sd dks mnkgj.k lfgr le>kb,A 20 

7- LFkku fu;kstu vo/kkj.kk dks ifjHkkf"kr dhft,A mu 

fofHkUu rjhdksa dh O;k[;k dhft, ftuls LFkku dh 

miyC/krk dk vuqdwyu izkIr fd;k tkrk gSA 5$15 
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8- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡  

fyf[k, %   4×5=20 

(d) LFkku feJ.k (Space Mix) dh vo/kkj.kk 

([k) ,l- vks- ih- (SOP) izfØ;k ds pj.k 

(x) vkSlr ysu&nsu vkdkj (fVdV vkdkj) 

(?k) O;kikfjd eky ij mi;ksx fd, tkus okys VSx ds 

izdkj 

(³) [kqnjk izk:i ds fofHkUu izdkj 

× × × × × 

 

 

 

 

 

 

 

 

 

 


