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BRL–104 : RETAIL MANAGEMENT  

PERSPECTIVES AND COMMUNICATION  

Time : 3 Hours  Maximum Marks : 100 

Note : Attempt any five questions. All questions 

carry equal marks. 

1. Explain the basis and phases involved in 

decision-making. How can you overcome the 

barriers to effective decision-making ? 10+10 

2. Enumerate the qualities of leadership. 

Discuss the issues involved in creating 

effective teamwork. 5+15 
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3. Describe the barriers of communication with 

examples. Enumerate ten commandments of 

effective communication. 14+6  

4. (a) Explain the different types of listening.  

10 

(b)  Describe the barriers to the effective 

listening. 10 

5. (a) How can you give e-mail message 

effectively ? Discuss with examples.  10 

(b) Describe the precautions in using e-

mail.  10  

6. (a) Describe the benefits of omni-channel in 

retailing.  10 

(b) Explain the omni-channel trends in 

2022.  10 
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7. What is culture ? Discuss the effective  

way to improve the cross-cultural 

communication. 5+15  

8. Write short notes on any two of the following : 

10+10 

(a) Moment of truth 

(b) Emotion 

(c) Motivation 

(d) Perception 
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ch- ch- ,- (fjVsfyax)  

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-vkj-,y-&104 % fjVsy izcU/ku % ifjisz{;  

vkSj lapkj 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- fu.kZ; ysus esa 'kkfey vk/kkj vkSj pj.kksa dh O;k[;k 

dhft,A izHkkoh fu.kZ; esa vkus okyh ck/kkvksa dks vki dSls 

nwj dj ldrs gSa \ 10$10 
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2- usr`Ro ds xq.kksa dks fxukb,A izHkkoh VheodZ cukus esa 

'kkfey eqíksa ij ppkZ dhft,A 5$15 

3- lapkj dh ck/kkvksa dk mnkgj.kksa ds lkFk o.kZu dhft,A 

izHkkoh lapkj ds nl fu;eksa dks fxukb,A 14$6 

4- (d) lquus ds fofHkUu izdkjksa dh O;k[;k dhft,A 10 

([k) izHkkoh lquus esa vkus okyh ck/kkvksa dk o.kZu 

dhft,A  10 

5- (d) vki bZ&esy lans'k dks izHkkoh <ax ls dSls ns ldrs  

gSa \ mnkgj.kksa lfgr ppkZ dhft,A 10 

([k) bZ&esy dk mi;ksx djrs le; cjrh tku okyh 

lko/kkfu;ksa dk o.kZu dhft,A 10 

6- (d) [kqnjk fcØh esa vkseuh&pSuy ds ykHkksa dk o.kZu 

dhft,A  10 

([k) 2022 esa vkseuh&pSuy ds #>ku dh O;k[;k 

dhft,A  10 
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7- laLÏfr D;k gS \ ØkWl&lkaLÏfrd lapkj dks csgrj cukus 

ds izHkkoh rjhdksa ij ppkZ dhft,A 5$15 

8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

      10$10 

(d) fu.kkZ;d {k.k 

([k) Hkkouk 

(x) izsj.kk 

(?k) /kkj.kk 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 


