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BACHELOR OF BUSINESS
ADMINISTRATION IN RETAILING
(BBARIL)

Term-End Examination
December, 2025

BRL-104 : RETAIL MANAGEMENT
PERSPECTIVES AND COMMUNICATION

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. Explain the basis and phases involved in
decision-making. How can you overcome the

barriers to effective decision-making ? 10+10

2. Enumerate the qualities of leadership.
Discuss the issues involved in creating

effective teamwork. 5+15
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3. Describe the barriers of communication with

examples. Enumerate ten commandments of

effective communication. 14+6

4. (a)

(b)

(b)

(b)

Explain the different types of listening.

10
Describe the barriers to the effective
listening. 10
How can you give e-mail message

effectively ? Discuss with examples. 10

Describe the precautions in using e-

mail. 10

Describe the benefits of omni-channel in

retailing. 10

Explain the omni-channel trends in

2022. 10
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7. What is culture ? Discuss the effective
way to 1improve the cross-cultural
communication. 5+15

8. Write short notes on any fwo of the following :

10+10
(a) Moment of truth

(b) Emotion
(c) Motivation

(d) Perception
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