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Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

1. What is Human Resource Management ? 

Describe the functional and personal 

objectives in retail. Why do the employees 

require to be retained and motivated ? 

4+8+8 
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2. What is manpower planning ? How can we 

make manpower planning effective ? 20 

3. Define induction. Explain its purpose and 

different steps involved in induction process. 

      5+15 

4. Discuss the common barriers in effective 

communication in an organization. How can 

these barriers be overcome ? 20 

5. What is reward system in retailing ? 

Explain the different types of rewards with 

examples.  20 

6. Discuss briefly the traditional and modern 

approaches of performance appraisal 

methods.  20 
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7. What is Human Resource Information 

System (HRIS) ? Explain the steps involved 

in implementation of HRIS in an 

organization. 20 

8. Write short notes on any two of the 

following :   10+10 

 (a) Job evaluation 

 (b) New trends in recruitment  

 (c) On-the-job training 

 (d) McGregor's Theory X and Theory Y 
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ch- ch- ,- (fjVsfyax)  

(ch-ch-,-vkj-vkbZ-,y) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-vkj-,y-&106 % ekuo lalk/ku çcU/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p ç'uksa ds mÙkj nhft,A 

 (ii) lHkh ç'uksa ds leku vad gSaA 

1- ekuo lalk/ku çcU/ku D;k gS\ [kqnjk {ks= esa dk;kZRed 

vkSj O;fDrxr mís';ksa dk o.kZu dhft,A deZpkfj;ksa dks 

cuk, j[kus vkSj çsfjr djus dh vko';drk D;ksa gS\  

      4+8+8  
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2- tu'kfDr fu;kstu D;k gS\ ge tu'kfDr fu;kstu dks dSls 

çHkkoh cuk ldrs gSa\ 20 

3- çsj.k dks ifjHkkf"kr dhft,A blds mís'; vkSj çsj.k çfØ;k 

esa 'kkfey fofHkUu pj.kksa dh O;k[;k dhft,A 5+15 

4- laxBu esa çHkkoh lapkj esa vke ck/kkvksa ij ppkZ dhft,A 

bu ck/kkvksa dks dSls nwj fd;k tk ldrk gS\  20 

5- [kqnjk fcØh esa buke ç.kkyh D;k gS\ fofHkUu çdkj ds 

iqjLdkjksa dks mnkgj.k lfgr le>kb,A  20 

6- çn'kZu ewY;kadu fof/k;ksa ds ikjEifjd vkSj vk/kqfud 

n`f"Vdks.kksa ij la{ksi esa ppkZ dhft,A  20 

7- ekuo lalk/ku lwpuk ç.kkyh (,p- vkj- vkbZ- ,l-) D;k 

gS\ laxBu esa ,p- vkj- vkbZ- ,l- ds dk;kZUo;u esa 

'kkfey pj.kksa dks le>kb;sA 20 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

      10+10 

 (v) dk;Z ewY;kadu 

 (c) HkrhZ esa u, #>ku 

 (l) ukSdjh ij çf'k{k.k 

 (n) eSDxzsxj dk ^,Dl* fl¼kUr o ^okbZ* fl¼kUr  

× × × × × 

 

 

 

 

 

 

 

 

 

 


