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B. B. A. IN RETAILING  

(BBARIL)  

Term-End Examination 

December, 2025 

BRL-108 : RETAIL OPERATIONS AND STORE 

MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. Discuss the consumer decision-making in 

product categories. Elaborate high 

involvement and low involvement consumer 

behaviour.   12+8 

2. What is Customer Relationship 

Management ? Discuss its process along 

with an suitable example. 12+8  
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3. Distinguish between any two of the 

following :   10+10  

(a) Community Shopping Centre and 

Neighbourhood Shopping Centre  

(b) Anchor Clause and Exclusivity Clause  

(c) Free Flow and Grid Circulation  

4. Explain the term ‘Store Design’. Examine its 

various elements.  20 

5. Describe Merchandise Planning. Mention 

the seven-step process of merchandise 

planning, citing suitable example.  10+10 

6. (a) What are Public Relations ? Describe its 

objectives.  10 

(b) Define Personal Selling. Write its 

advantages and disadvantages.  10 

7. Write short notes on any four of the 

following :  4×5=20  

(a) Asset Management  

(b) Credit and Cash Management  

(c) Balanced Score card  
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(d) Government role in Retail Pricing  

(e) Managing Existing Employees  

(f) Ethics in Retailing  

8. What is Category Management ? Explain its 

need and benefits. Draw the process of 

Category Management as a diagram.  6+8+6  
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ch- ch- ,- (fjVsfyax)  

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-vkj-,y-&108 % [kqnjk lapkyu vkSj LVksj izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A  

 (ii) lHkh iz'uksa ds vad leku gSaA  

1- mRikn Jsf.k;ksa esa miHkksDrk fu.kZ; ysus ij ppkZ dhft,A 

mPp Hkkxhnkjh vkSj fuEu Hkkxhnkjh miHkksDrk O;ogkj dk 

foLr`r o.kZu dhft,A 12$8 

2- miHkksDrk lEcU/k izcU/ku D;k gS \ ,d mi;qDr mnkgj.k 

lfgr bldh izfØ;k dh ppkZ dhft,A 12$8 
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3- fuEufyf[kr esa ls fdUgha nks ds chp Hksn dhft, % 10$10 

(d) lkeqnkf;d 'kkW¥ix lsaVj vkSj iM+ksl (uscjgqM) 

'kkW¥ix lsaVj 

([k) ,adj DykWt vkSj ,DlDywflfoVh DykWt 

(x) eqDr izokg vkSj fxzM ifjlapj.k 

4- ^LVksj fMtkbu* 'kCn dh O;k[;k dhft,A blds fofHkUu 

rRoksa dh tk¡p dhft,A 20 

5- O;kikfjd ;kstuk dk o.kZu dhft,A mi;qDr mnkgj.k dk 

lUnHkZ nsrs gq, O;kikfjd ;kstuk dh lkr&pj.k izfØ;k dk 

mYys[k dhft,A 10$10 

6- (d) tulEidZ D;k gSa \ blds mís';ksa dk o.kZu  

dhft,A  10 

([k) O;fDrxr fcØh dks ifjHkkf"kr dhft,A blds ykHk 

,oa gkfu;k¡ fyf[k,A 10 

7- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡  

fyf[k, %   4”5=20 

(d) lEifÙk izcU/k 

([k) m/kkj ,oa udn izcU/k 
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(x) lUrqfyr Ldksj dkMZ 

(?k) [kqnjk ewY; fu/kkZj.k eas ljdkjh Hkwfedk 

(³) ekStwnk deZpkfj;ksa dk izcU/ku 

(p) [kqnjk fcØh esa uSfrdrk 

8- Js.kh izcU/k D;k gS \ bldh vko';drk vkSj ykHkksa dh 

O;k[;k dhft,A vkjs[k ds :i eas Js.kh izcU/ku dh 

izfØ;k dk js[kkadu dhft,A 6$8$6 

× × × × × 

 

 

 

 

 

 

 

 

 

 


