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BRL-115 : RETAIL SUPPLY CHAIN 

MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. Explain Integrated Logistics Management. 

How is it beneficial in enhancing efficiency 

and collaboration in retail supply chains ? 

Explain in detail. 6+14 
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2. What are the steps involved in demand 

forecasting ? Discuss various qualitative 

forecasting methods in retail supply chain 

planning with suitable examples. 10+10 

3. (a) Describe the term ABC Analysis. How 

does it assist in inventory control ? 

    10 

(b) Why is it important for bigger 

organisation to have multi-echelon 

inventory optimization system ? 

Explain in detail. 10 

4. What are Vendor Development  

Programmes ?  Explain various vendor  

risk management strategies with  

example.   10+10 
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5. What are the key product recovery 

strategies in Reverse Logistics ? Explain 

how reverse logistics contributes to the 

value recovery and sustainability. 8+12 

 6. Explain the concepts of Lean Layout and 

Flow Optimization. How can these improve 

operations in retail and warehousing ? 10+10 

7. Discuss the Balanced Scorecard Approach 

and Predictive Performance Models used in 

supply chain performance measurement. 

     10+10 

8. Distinguish between any four of the 

following :  4×5=20 

(a) Bullwhip Effect and Demand Volatility 

(b) Demand Forecasting and Collaborative 

Forecasting 
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(c) Outsourcing and Contract Management 

(d) Freight Forwarding and Third Party 

Logistics (3PL) 

(e) Inventory Control and Inventory 

Optimization 
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ch- ch- ,- (fjVsfyax)  

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-vkj-,y-–115 % [kqnjk {ks= esa vkiw£r Ük`a[kyk 

izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- ,dhÏr ykWftfLVDl izca/ku D;k gS \ ;g [kqnjk vkiw£r 

Ük`a[kyk esa n{krk vkSj lg;ksx dks csgrj cukus esa dSls 

lgk;d gksrk gS \ foLrkj ls le>kb,A 6$14 
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2- ek¡x iwokZuqeku dh izfØ;k esa dkSu&dkSu ls pj.k  

'kkfey gksrs gSa \ [kqnjk vkiw£r Ük`a[kyk ;kstuk esa iz;qDr 

xq.kkRed iwokZuqeku fof/k;ksa dks mi;qDr mnkgj.kksa lfgr 

le>kb,A   10$10 

3- (d) ,-ch-lh- (ABC) fo'ys"k.k D;k gksrk gS \ ;g 

bUosaVjh fu;a=.k esa fdl izdkj enn djrk gS \ 10 

([k) cM+s laxBuksa ds fy, eYVhbZ'ksykWu bUosaVjh vuqdwyu 

iz.kkyh dk gksuk D;ksa vko';d gS \ foLrkjiwoZd 

le>kb,A 10 

4- foØsrk fodkl dk;ZØe D;k gksrs gSa \ mnkgj.k lfgr 

fofHkUu foØsrk tksf[ke izcU/ku j.kuhfr;ksa dh O;k[;k 

dhft,A   10$10 
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5- fjolZ ykWftfLVDl esa mi;ksx dh tkus okyh izeq[k mRiknu 

iquizkZfIr j.kuhfr;k¡ dkSu&dkSu lh gSa \ fjolZ ykWftfLVDl 

fdl izdkj ewY; iquizkZfIr vkSj lrrrk dks c<+kok nsrh gS] 

le>kb,A   8$12 

6- yhu ysvkmV vkSj ¶yks vuqdwyu dh vo/kkj.kkvksa dks 

le>kb,A ;s [kqnjk O;kikj vkSj os;jgkm¥lx lapkyu dks 

dSls csgrj cuk ldrs gSa \ 10$10 

7- vkiw£r Ük`a[kyk izn'kZu ekiu esa iz;qDr larqfyr LdksjdkMZ 

n`f"Vdks.k vkSj iwokZuqeku vk/kkfjr izn'kZu ekWMYl ij ppkZ 

dhft,A   10$10 

8- fuEufyf[kr esa ls fdUgha pkj ds chp varj dhft, % 

4×5=20 

(d) cqyfOgi izHkko vkSj ek¡x vfLFkjrk 



 [ 8 ] BRL–115 

B–1156/BRL–115 

([k) ek¡x iwokZuqeku vkSj lg;ksx (Collaborative) 

iwokZuqeku 

(x) vkmVlks²lx vkSj vuqca/k izca/k  

(?k) ÝsV QkWjo²Mx vkSj FkMZ ikVhZ ykWftfLVDl (3PL) 

(³) bUosaVjh fu;a=.k vkSj bUosaVjh vuqdwyu 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 


