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Term-End Examination
December, 2025

BRL-115: RETAIL SUPPLY CHAIN

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. Explain Integrated Logistics Management.
How 1is it beneficial in enhancing efficiency
and collaboration in retail supply chains ?

Explain in detail. 6+14
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2. What are the steps involved in demand
forecasting ? Discuss various qualitative
forecasting methods in retail supply chain

planning with suitable examples. 10+10

3. (a) Describe the term ABC Analysis. How
does it assist in inventory control ?

10

(b) Why 1s 1t important for bigger
organisation to have multi-echelon
inventory  optimization system  ?

Explain in detail. 10

4. What are Vendor Development
Programmes ?  Explain various vendor
risk management strategies with

example. 10+10
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5. What are the key product recovery

strategies in Reverse Logistics ? Explain

how reverse logistics contributes to the

value recovery and sustainability. 8+12

6. Explain the concepts of Lean Layout and

Flow Optimization. How can these improve

operations in retail and warehousing ?10+10

7. Discuss the Balanced Scorecard Approach

and Predictive Performance Models used in
supply chain performance measurement.

10+10

8. Distinguish between any four of the

following : 4x5=20

(a) Bullwhip Effect and Demand Volatility

(b) Demand Forecasting and Collaborative
Forecasting
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(¢) Outsourcing and Contract Management

(d) Freight Forwarding and Third Party

Logistics (3PL)
(e) Inventory Control and Inventory

Optimization
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