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Term-End Examination 
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BTMC–132 : FUNDAMENTALS OF 

MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

1. What do you understand by Business ? 

Explain the objectives, features and types of 

Business.   20 
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2. Define a joint stock company. Explain the 

merits and demerits of a company form of 

tourism organisation.  20 

3. Define finance. Elaborate various methods 

of raising finance in tourism business. 20  

4. Elaborate various steps involved in the 

formation of a company. 20 

5. Write notes on the following : 2×10=20 

(a) Partnership 

(b) One Man Company 

6. Enumerate the different clauses which are 

included in MOA and explain each. 20 

7. Define management. Describe the nature 

and scope of management. 20 

8. Elaborate the various functions of 

management. 20 
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9. Write notes on the following : 2×10=20 

(a) Social Responsibility of Management 

(b) Span of control 

10. Define Motivation. Explain the importance 

of Herzberg’s Motivation Theory.  20 
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ch- ,- (O;kolkf;d v/;;u) i;ZVu izca/ku  

(ch- ,- oh- Vh- ,e-) 

l=kar ijh{kk  

fnlEcj] 2025 

ch-Vh-,e-lh-&132 % izca/ku ds ewy fl¼kUr 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- O;kikj ls vki D;k le>rs gSa \ O;kikj ds mís';ksa] 

fo'ks"krkvksa vkSj izdkjksa dh foospuk dhft,A 20 
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2- la;qDr LVkWd dEiuh dks ifjHkkf"kr dhft,A i;ZVu laxBu 

ds ,d dEiuh izdkj ds xq.k&nks"kksa dh foospuk dhft,A  

20 

3- foÙk dks ifjHkkf"kr dhft,A i;ZVu O;olk; esa QaM tqVkus 

ds fofHkUu mik;ksa dk o.kZu dhft,A 20 

4- ,d dEiuh ds fuekZ.k esa 'kkfey fofHkUu pj.kksa dh 

foospuk dhft,A 20 

5- fuEufyf[kr ij fVIif.k;k¡ fyf[k, % 2×10=20 

(d) lgHkkfxrk  

([k) ,dy LokfeRo okyh dEiuh  

6- ,e- vks- ,- (MOA) esa lfEefyr fofHkUu 'krks± 

(clauses) dk ukeksYys[k dhft, rFkk izR;sd dh 

foospuk dhft,A 20 

7- izca/ku dks ifjHkkf"kr dhft,A izca/ku dh izÏfr rFkk {ks= 

dk o.kZu dhft,A 20 

8- izca/ku ds fofHkUu dk;ks± dk o.kZu dhft,A 20 



 [ 6 ] BTMC–132 

B–1387/BTMC–132 

9- fuEufyf[kr ij fVIif.k;k¡ fyf[k, % 2×10=20 

(d) izca/ku dk lkekftd mÙkjnkf;Ro 

([k) fu;a=.k dh vof/k 

10- izsj.kk dks ifjHkkf"kr dhft,A gtZcxZ ds izsj.kk ds fl¼kar 

ds egRo dh foospuk dhft,A 20 

× × × × × 

 

 

 

 

 

 

 

 

 

 


