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Note : Attempt any five questions. Each 

question carries equal marks. 

1. (a) Explain briefly the ‘human relations 

approach to management’. 5 

(b) Distinguish between Management and 

Administration. 5 

2. Describe the importance of an organisation. 

Explain the steps involved in the 

organisational process. 5+5 
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3. What is a company ? Discuss the main 

features of company form of organization. 

2+8 

4. Define the term ‘Delegation’. Explain the 

various elements of delegation. 4+6 

5. What do you mean by leadership 

effectiveness ? Describe the qualities of an 

effective leader. 3+7 

6. Explain the meaning and importance of 

departmentation. What are the factors 

taken into account while selecting a suitable 

basis of departmentation ? 4+6 

7. What do you mean by supervision ? Describe 

the qualities of a good supervisor. 3+7 

8. Explain in detail McGregor’s participation 

theory with the help of a suitable example. 

     10 

9. Write short notes on any two of the following : 

5+5 

(i) Unity of Command 

(ii) Line Organization vs. Functional 

Organization 

(iii) Morale 

(iv) Process of Communication 
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Lukrd mikf/k dk;ZØe  

(ch- Mh- ih-) 

l=kar ijh{kk  

fnlEcj] 2025 

(,sfPNd ikB~;Øe % okf.kT;) 

bZ-lh-vks-&03 % izca/k fl¼kUr 

le; % 2 ?k.Vs   vf/kdre vad % 50  

      Hkkfjrk % 70% 

uksV % fdUgha ik¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds vad 

leku gSaA 

1- (d) ̂ izca/ku ds fy, ekuoh; laca/k n`f"Vdks.k* dks la{ksi 

esa le>kb,A 5 

([k) izca/ku vkSj iz'kklu ds chp varj crkb,A 5 

2- laxBu ds egRo dk o.kZu dhft,A laxBukRed izfØ;k esa 

'kkfey pj.kksa dh O;k[;k dhft,A 5+5 

3- dEiuh D;k gS \ dEiuh ds laxBu ds Lo:i dh eq[; 

fo'ks"krkvksa dh ppkZ dhft,A 2+8 
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4- ^izR;k;kstu* 'kCn dks ifjHkkf"kr dhft,A izR;k;kstu ds 

fofHkUu rRoksa dh O;k[;k dhft,A 4+6 

5- usr`Ro izHkko'khyrk ls vki D;k le>rs gSa \ ,d izHkkoh 

usrk ds xq.kksa dk o.kZu dhft,A 3+7 

6- foHkkxhdj.k ds vFkZ ,oa egRo dh O;k[;k dhft;sA 

foHkkxhdj.k dk mi;qDr vk/kkj pqurs le; os dkSu&ls 

rRo gSa ftUgsa /;ku esa j[kuk gksxk \ 4+6 

7- i;Zos{k.k ls vki D;k le>rs gSa \ ,d vPNs i;Zos{kd ds 

xq.kksa dk o.kZu dhft,A 3+7 

8- eSDxzsxj ds Hkkxhnkjh fl¼kar dks mi;qDr mnkgj.k dh 

lgk;rk ls foLrkj ls le>kb;sA 10 

9- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

5+5 

(i) vkns'k dh ,drk 

(ii) js[kk laxBu cuke dk;kZRed laxBu 

(iii) eukscy 

(iv) lapkj dh izfØ;k 

× × × × × 

 


