No. of Printed Pages : 4 ECO-03

BACHELOR’S DEGREE
PROGRAMME (BDP)
Term-End Examination
December, 2025

(Elective Course : Commerce)
ECO-03 : MANAGEMENT THEORY

Time : 2 Hours Maximum Marks : 50
Weightage : 70%

Note : Attempt any five questions. FEach

question carries equal marks.

1. (a) Explain briefly the ‘human relations

approach to management’. 5
(b) Distinguish between Management and

Administration. 5

2. Describe the importance of an organisation.
Explain the steps involved in the

organisational process. 5+5
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3. What is a company ? Discuss the main

features of company form of organization.

2+8

4. Define the term ‘Delegation’. Explain the

various elements of delegation. 4+6

5. What do you mean by leadership

effectiveness ? Describe the qualities of an

effective leader. 3+7

6. Explain the meaning and importance of

departmentation. What are the factors

taken into account while selecting a suitable

basis of departmentation ? 4+6

7. What do you mean by supervision ? Describe

the qualities of a good supervisor. 3+7

8. Explain in detail McGregor’s participation
theory with the help of a suitable example.

10

9. Write short notes on any two of the following :
5+5
(1) Unity of Command

(11) Line Organization vs. Functional

Organization
(i11) Morale

(iv) Process of Communication
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