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MASTER OF COMMERCE
(M.COM.)

Term-End Examination
December, 2025

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 Hours Maximum Marks : 100

Note : (1) Attempt any five questions.

(i) All questions carry equal marks.

1. (a) Distinguish among variable, fixed and
semi-variable costs. Why 1is this

distinction important ? 10

(b) Describe the objectives and importance

of Accounting Standards. 10
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2. From the following Trial Balance of a trader,
you are required to prepare Trading and
Profit & Loss Account for the year 31st
March, 2023 and Balance Sheet as on that

date : 20

Trial Balance as on 31st March

Amount
Particulars
Dr. )

Drawing Account 7,500
Plant Machinery (1-4-2022) 1,25,000
Stock (1-4-2022) 19,250
Plant and Machinery (1-10-2022) 6,250
Purchases 1,02,500
Returns inward 2,500
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Sundry Debtors 25,750
Furniture 6,200
Freight 12,500
Carriage outward 625
Rent, Rates and taxes 5,750
Printing and Stationery 1,000
Trade Expenses 500
Insurance charges 875
Salaries and Wages 26,625
Cash at Bank 25,675
Cash in hand 7,250
Postage and telegram 1,000
3,76,750
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Amount
Particulars
Cr.®®

Capital 1,50,000
Returns outward 1,250
Sundry creditors 22,500
Sales 2,00,000
Provision for Bad and Doubtful
Debts 500
Discount received 1,000
Rent (upto 30-9-2023) 1,500

3,76,750

Adjustments :

(1) Stock on 31st March, 2023 was valued

at ¥ 15,000.
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(i1) Write off ¥ 750 as bad debts.
(i11) Provision for bad and doubtful debts is
to be maintained at 5% on sundry

debtors.

(iv) Create a provision for discount on
debtors and also reserve for discount on

creditors @ 2%.

(v) Charge depreciation @ 20% p.a. on
plant and machinery and @ 5% on

furniture.
(vi) Insurance prepaid was T 125.

(vi1) Goods worth ¥ 6,250 were totally
damaged in an accident. The insurance
company admitted claim of ¥ 5,000 on

28-3-2023.
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3. What is a Cash Flow Statement ? Explain

the techniques of preparing a Cash Flow

Statement with hypothetical figures.

5+15

4. What is meant by Master Budget ? Explain

its components with the help of hypothetical

figures.

5+15

5. Prepare a Sales Overheads Budget for the

quarter ending 31st March, 2023 from the

estimates given below :

Advertisement

Salaries of sales department
Expenses of sales department
Counter-salesman salaries and

allowances
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12,500
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Commission to counter-salesmen is payable

at 1% of sales executed by them.

Travelling salesman are entitled to a
commission at 10% on sales effected through

them and a further 5% towards expenses :

Sales by Total
Sales at .
Sales Travelling | estimated
Counters
Territories Salesmen sales
®)
®) ®)
A 4,00,000 50,000 4,50,000
B 6,00,000 75,000 6,75,000
C 7,00,000 | 1,00,000 | 8,00,000

6. How can controllable and wuncontrollable
costs be handled in responsibility accounting
system ? Discuss with the help of

appropriate examples. 10+10
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7. (a) Describe the essentials of successful

reporting. 10

(b) Discuss the application of relevant cost
in alternative methods of production

and plant shut-down decision. 10

8. Write notes on any two of the following :
10+10
(a) Limitations of Financial Accounting
(b) Zero Based Budgeting
(¢) Environmental Accounting

(d) Cost-Volume-Profit Analysis
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MCO-05
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(W) AEH AFehi & Se¥d U Hed 19U

I | 10

2. & AN & fr=fafed 9aue 3 e 99 31 |9,

2023 ! AN T Y-l @Al 998 ad1 39

fem feafq faeror Tar wifsT ; 20
31 9™, 2023 &l dUS
ST (W)
Tereor
®
TSN STl 7,500
e TS I (1-4-2022) 1,25,000
T (1-4-2022) 19,250
e T AN (1-10-2022) 6,250
o 1,02,500
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forsha st 2,500
fafay eR 25,750
TR 6,200
et 12,500
el e 1St 625
R, W Td 5,750
BAE TF I 1,000
TR 500
oTH1 = 875
ERERC RIS 26,625
S | TRl 25,675
T AHE 7,250
T TS T 1,000
3,76,750
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TIRT (1)
fereror
®

it 1,50,000
HI IIE 1,250
fafay Tmer 22.500
CERI 2,00,000
TId Td Wi Huil & faw qraem 500
ELS 1,000
fRTa (30-9-2023 ) 1,500

3,76,750

HHTHISTT
(i) 31 HE, 2023 1 WidET A1 gedwd I 15,000
o |
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(ii) ¥ 750 % gord kU STUfAREd HifeT |

~

(iii) 5% & W ¥ TId @ A<y KO & faC

yrae, fafay TR WS 7

(iv) 2% I W Y TRRR W ¢ T JEHH Hifog
Td TERI W o JTaem hifor |

(v) TEUE UE YA W 20% Gfd I @i g qen
TATE T 5% ohi ST 9 B ET |

(vi) goed |1 T 125 T S|

(vii) G | % 6,250 1 HIA IUiqal TR B 741 |
STHT P T 28-3-2023 i % 5,000 T el

R o

{ehg Jamg forero =R & ? kg Yo foeru Tom

Y hi dehileh o] 0 HIfST | 5+15
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4. RS TSI W 3T 1 THS & 2 hedTh AThel

(aWa

& A T 3T HShi hl 90 HIfST | 5+15

o o o

5. fyefafed /@™ | 31 A9, 2023 & TG B

1ot faamet & ot fag sufegg sse sAmze ;. 20

3
fqmT 12,500
forsrar fasmt =1 oA 25,000
faspa faym &1 =19 7,500
fagst W fawasdl &1 ad7 Td O™ 30,000

fersst W fawasdl &l 36 g &l T8 fasl W
1% 1 T HHTH T |

I forsharhdl hl 37eh G T T8 folshl 9T 10% hi
WY FHIYHE I HA 1 ATYHR § q&1 39H oS

5% oh1 2L W @< 9T hidl § ¢
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fasst W | = fawd Hd
BRI R
foret g | AT
IEED
() fomt (%) | fommt (%)
A 4,00,000 | 50,000 | 4,50,000
B 6,00,000 | 75,000 | 6,75,000
C 7,00,000 | 1,00,000 | 8,00,000

6. SURIMIE oenwd yumel #H fEerim wE
st el ot %y frafea fea sn g
¥ 7 3fud Sereul &1 HerEd @ "HeETl 10+10

7. (%) awat T ot sifamiarst s auia Sifs |

10

(@) I & ehfeqss fafe™l § grdfies and &

HITAM R G 9 HE & i /==
T | 10
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8. frafafed @ @ fo=l @ w fewford fafew : 10+10

(%) foxftar @R =1 Had
(@) I SR st

(1) TR G

(1) ARTA-HA-e9 fergetsr

X X X X X
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