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MES-004 : HEAD TEACHERS AS SCHOOL 

LEADERS  

Time : 3 Hours  Maximum Weightage : 70% 

Note : (i) All questions are compulsory.  

 (ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words :  

Discuss the future of schooling regarding the 

following : 

(a) Attempting to maintain the status quo 
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(b) Re-schooling  

(c) De-schooling 

Or 

Discuss the ethical issues that arise in your 

school. As a head teacher, what steps would 

you take to help teachers make ethical 

decisions ? 

2. Answer the following question in about 

600 words :  

Explain the concept of ‘learning 

organisation’. Discuss the role of a head 

teacher in building a learning organisation. 

Or 

Discuss intrapersonal and interpersonal 

conflicts with suitable examples. 

3. Answer any four of the following questions 

in about 150 words each :  

(a) Identify your strengths and weaknesses 

as a decision-maker. 

(b) Describe the indicators for high 

expectations for success in an effective 

school. 
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(c) Describe the functions of the four most 

common roles seen in meetings. 

(d) Illustrate how the content of the 

message influences the effectiveness of 

communication. 

(e) Explain collaborative leadership with 

examples. 

(f) Describe the four aspects of self-

awareness. 

4. Answer the following question in about 

600 words :  

Discuss the principles of delegation. Make a 

detailed plan for delegating the various 

school tasks to your staff. 
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fo|ky; usr`Ro ,oa izcU/ku esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e- ) 

l=kar ijh{kk  

fnlEcj] 2025 

,e-bZ-,l-&004 % fo|ky; usrk ds :i esa eq[; 

v/;kid 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

  (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

fuEufyf[kr ds lEcU/k esa fo|ky;h f'k{kk ds Hkfo"; ij 

ppkZ dhft, % 

(a) ;FkkiwoZ fLFkfr dks cuk;s j[kus dk iz;kl djuk 
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(b) jh&Ldw¥yx 

(c) Mh&Ldw¥yx 

vFkok 

vius fo|ky; esa mBus okys uSfrd eqíksa ij ppkZ dhft,A 

,d eq[; v/;kid ds :i esa vki f'k{kdksa dks uSfrd 

fu.kZ; ysus esa enn djus dss fy, D;k dne mBk;saxs \ 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

^vf/kxe laxBu* dh ladYiuk dh O;k[;k dhft,A 

vf/kxe laxBu dks LFkkfir djus esa ,d eq[; v/;kid 

dh Hkwfedk dh ppkZ dhft,A 

vFkok 

varjkoS;fDrd rFkk varoSZ;fDrd la?k"kZ@}a} dh ppkZ mfpr 

mnkgj.kksa }kjk dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj yxHkx 

150&150 'kCnksa esa nhft, % 

(a) ,d fu.kZ;drkZ ds :i esa vki viuh rkdr rFkk 

detksfj;k¡ igpkfu,A 
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(b) ,d izHkkoh fo|ky; esa lQyrk dh mPp mEehnksa ds 

ladsrdksa dk o.kZu dhft,A 

(c) cSBdksa esa ns[kh tkus okyh pkj lcls vke Hkwfedkvksa 

ds dk;ks± dh O;k[;k dhft,A 

(d) mnkgj.k }kjk le>kb, fd lans'k dh lkexzh lapkj 

dh izHkko'khyrk dks dSls izHkkfor djrh gSA 

(e) lg;ksxh usr`Ro dks mnkgj.kksa }kjk le>kb,A 

(f) vkRe&tkx:drk ds pkj igyqvksa dh O;k[;k 

dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

izR;k;kstuk ds fl¼kUrksa dh ppkZ dhft,A vius LVkQ 

lnL;ksa ds chp fo|ky; ds fofHkUu dk;ks± dk izR;k;kstu 

djus ds fy, foLr`r ;kstuk rS;kj dhft,A 

× × × × × 

 

 

 

 

 


