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1. Answer the following question in about  

600 words :  

Explain the importance of ‘Planning’ for 

educational management. Discuss the 

various indicators that can be used for 

institutional ‘building’ and institutional 

‘renewal’. 

Or 

What do you understand by the term 

‘Institutional Communications’ ? Discuss 

different types of communications that can 

be used in educational institutions, with the 

help of examples.   

2. Answer the following question in about  

600 words : 

How would you differentiate between a 

‘group’ and a ‘team’ ? Discuss various 

approaches to develop positive and 

meaningful interpersonal relationships in 

both ‘group’ and ‘team’. 
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Or 

Explain the concept of ‘conflict 

management’. Describe various approaches 

to resolve conflicts in an educational 

institution with suitable examples. 

3. Answer any four of the following questions 

in about 150 words : 

(a) Discuss the factors influencing ‘Group 

Cohesiveness’. 

(b) Explain the importance of problem 

solving approach in the context of 

educational institutions. 

(c) Highlight the characteristics of an ideal 

leader of an educational institution. 

(d) Describe various skills required to 

manage ‘stress’. 

(e) Discuss the relevance of ‘reinforcement 

theory’ for educational management. 

(f) Discuss the importance of discipline 

managing time. 
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4. Answer the following question in about  

600 words : 

Bright and enthusiastic teachers have been 

appointed in your college. You wish to 

sharpen their managerial skills. Plan a 

training programme to ensure the 

development of effective management skills.   
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 MES–043 

LukrdksÙkj dyk (f'k{kk)@'kSf{kd izcU/ku ,oa 

iz'kklu esa ijkLukrd fMIyksek  

[,e- ,- (bZ-Mh-;w-)@ih- th- Mh- bZ- ,e- ,-)] 

l=kar ijh{kk  

fnlEcj] 2025 

,e-bZ-,l-&043 % laxBukRed O;ogkj 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

'kSf{kd izcU/ku ds fy, ^fu;kstu* (Iykfuax) ds egRo dh 

O;k[;k dhft,A lkaLFkkfud ^fuekZ.k* (baLVhV~;w'ku 

^fcfYMax*) vkSj lkaLFkkfud ^uohdj.k* (baLVhV~;w'kuy 

^fjU;woy*) ds fy, iz;ksx fd, tk ldus okys fofo/k 

^ladsrdksa* (bafMdsVlZ) dh ifjppkZ dhft,A 
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vFkok 

^laLFkkfud lapkj* (baLVhV~;w'kuy dE;qfuds'ku) 'kCn ls 

vki D;k le>rs gSa \ 'kSf{kd laLFkkuksa esa iz;ksx fd, tk 

ldus okys fofHkUu izdkj ds lapkjksa dh mnkgj.kksa dh 

lgk;rk ls ifjppkZ dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

,d ^lewg* (xzqi) vkSj ^Vksyh* (Vhe) esa vki fdl izdkj 

vUrj Li"V djsaxs \ ^lewg* vkSj ^Vksyh* nksuksa esa 

ldkjkRed vkSj lkFkZd vUr%oS;fDrd lEcU/k fodflr 

djus ds fy, fofo/k mikxeksa dh ifjppkZ dhft,A 

vFkok 

^}U} izcU/ku* (dkWfU¶yDV eSustesaV) dh vo/kkj.kk dh 

O;k[;k dhft,A ,d 'kSf{kd laLFkk esa }U}ksa ds lek/kku ds 

fy, fofo/k mikxeksa dk mi;qDr mnkgj.kksa }kjk o.kZu 

dhft,A  
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3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d) ̂ lewg lalfDr'khyrk* (xzqi dksgsflousl) dks 

izHkkfor djus okys dkjdksa dh ifjppkZ dhft,A 

([k) 'kSf{kd laLFkkvksa ds lUnHkZ esa leL;k lek/kku mikxe 

ds egRo dh O;k[;k dhft,A 

(x) ,d 'kSf{kd laLFkk ds ,d vkn'kZ usrk dh 

fof'k"Vrkvksa dks mtkxj dhft,A 

(?k) ^ruko* (LVªSl) ds izcU/ku ds fy, vko';d fofo/k 

dkS'kyksa dk o.kZu dhft,A 

(³) 'kSf{kd izcU/ku ds fy, ^iqucZyu fl¼kar* 

(jhbuQkslZesaV fFk;ksjh) dh izklafxdrk dh ifjppkZ 

dhft,A 

(p) le; izcU/ku esa vuq'kklu ds egRo dh ifjppkZ 

dhft,A 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

vkids egkfo|ky; esa gksugkj vkSj mRlkgh (czkbV ,.M 

bU;wft;kfLVd) f'k{kdksa dh fu;qfDr dh xbZ gSA vki muds 

izcU/kdh; dkS'kyksa dks rhoz cukuk pkgrs gSaA izHkkoh 

izcU/ku dkS'kyksa ds fodkl dks lqfuf'pr djus ds fy, 

,d izf'k{k.k dk;ZØe dh ;kstuk rS;kj dhft,A 

× × × × × 

 

 

 

 

 

 

 

 

 

 


