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1. Answer the following question in about

600 words :

Explain the importance of ‘Planning’ for
educational management. Discuss the
various indicators that can be used for
institutional ‘building’” and institutional

‘renewal’.
Or

What do you understand by the term
‘Institutional Communications’ ? Discuss
different types of communications that can
be used in educational institutions, with the

help of examples.

2. Answer the following question in about

600 words :

How would you differentiate between a
‘eroup’ and a ‘team’ ? Discuss various
approaches to develop positive and
meaningful interpersonal relationships in

both ‘group’ and ‘team’.
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Or
Explain the concept of  ‘conflict
management’. Describe various approaches

to resolve conflicts in an educational

institution with suitable examples.
3. Answer any four of the following questions
in about 150 words :

(a) Discuss the factors influencing ‘Group

Cohesiveness’.

(b) Explain the importance of problem
solving approach in the context of

educational institutions.

(c) Highlight the characteristics of an ideal

leader of an educational institution.

(d) Describe various skills required to

manage ‘stress’.

(e) Discuss the relevance of ‘reinforcement

theory’ for educational management.

(f) Discuss the importance of discipline

managing time.
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4. Answer the following question in about

600 words :

Bright and enthusiastic teachers have been
appointed in your college. You wish to
sharpen their managerial skills. Plan a
training programme to ensure the

development of effective management skills.
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