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Note : Attempt any five questions. All questions 

carry equal marks. 

1. Discuss the importance of planning in an 

organisation. Briefly describe the various 

types of planning and their usefulness. 

2. (a) How is group decision-making better 

than individual decision-making ? 

Discuss. 

(b) How can barriers to effective decision-

making be overcome ? 

3. Discuss the importance of decentralisation. 

Compare it with centralisation. 

4. Describe various channels of communication 

and their usefulness for the organisation. 

5. Write short notes on the following : 

(a) Business process reengineering 

(b) Evaluating change 
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6. Describe the features of controlling and its 

process. Discuss the essentials of a good 

control system. 

7. Discuss scientific management theory and 

its contribution to management. 
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