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1. Explain the importance and any three
approaches of Group-based approach to

change.

2. What is the purpose of evaluating change ?
Discuss the approaches to evaluating a

change and their relevance.

3. Discuss the concept and key roles in

sequential process of organizational change.

4. Describe different perspectives used for
analyzing organization. Discuss the role of

questionnaire as a diagnostic tool.

5. Describe the concept of Business Process
Reengineering (BPR). Explain how BPR is
used as a strategy to implement change in

organizations.
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6. Who is a change agent ? Discuss the skills
and competencies required for a change
agent.

7. What are the triggers of change and the type
of change that occurs in an organization ?
Discuss.

8. Discuss the objectives and reasons of merger
and acquisition with examples. Briefly
explain the roles of different agencies in
mergers and acquisitions.
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