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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. Define a project. What are the major 

knowledge areas of the Project Management 

Body of Knowledge (PMBOK) ? Discuss.  
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2. What is a project charter ? What are the 

typical elements of a project charter ? What 

is the purpose of each element in a project 

charter ? Discuss.  

3. What do you mean by Project Scope 

Management ? You are in charge of 

organizing a marriage party event. Develop 

a scope statement for this project containing 

examples of all the elements. What would 

the priorities likely be for this project ?  

4. How does project network analysis help in 

project management ? What are the three 

time estimates needed for drawing a PERT 
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network ? How would you use these 

estimates to compute the expected activity 

duration and variance ? Discuss.  

5. What is project monitoring and control ? 

What are the key elements of project  

control ? Discuss the various types of project 

control systems.  

6. What are the guiding principles of an Agile 

Project ? Why are Agile Projects getting 

popular ? Discuss.  

7. Write short notes on any four of the 

following :  

(i) Project characteristics 
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(ii) Roles and responsibilities of a Project 

Manager 

(iii) Stakeholders of the Project Feasibility 

(iv) Project Time/Cost Trade-off  

(v) Project Closure 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 


