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 Section—I  

1. Describe HRM and discuss its objectives.  

2. Distinguish between job enlargement and 

job enrichment and bring out their 

significance.  

3. Define MBO and describe major steps 

involved in the process of MBO. 

4. Explain the methods of determining salary 

structure.   

5. Write a note on Training Methods.  

 Section—II  

6. Explain the objectives, significance, process 

and strategies of employees capacity- 

building.    

7. Discuss the institutional mechanism for 

workers’ participation in management in 

India with special reference to Joint 

Consultative Councils.  
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8. Describe the requirements, levels and bases 

of effectiveness standards. 

9. Describe the approaches to HR Audit and 

enlist the components of HR Audit Report.  

10. Define organisational development and 

describe its techniques for change.  
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 MPA–014 

,e- ,- (yksd iz'kklu)  

(,e- ih- ,-) 

l=kar ijh{kk  

fnlEcj] 2025 

,e-ih-,-µ014 % ekuo lalk/ku izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj yxHkx 500 'kCnksa (izR;sd) esa 

nhft,A izR;sd Hkkx ls de&ls&de nks iz'u vo'; 

dhft,A lHkh iz'uksa ds vad leku gSaA 

 HkkxµI  

1- ekuo lalk/ku izca/ku dk o.kZu dhft;s rFkk blds mís';ksa 

dh ppkZ dhft;sA  



 [ 5 ]  MPA–014 

B–1330/MPA–014 P. T. O. 

2- dk;Z lao`f¼ rFkk dk;Z vfHko`f¼ ds chp varj Li"V 

dhft;s ,oa muds egRo dks mtkxj dhft;sA  

3- mís';ksa ij vk/kkfjr izca/ku dks ifjHkkf"kr dhft;s rFkk 

mís';ksa ij vk/kkfjr izca/ku dh izfØ;k esa 'kkfey eq[; 

pj.kksa dk o.kZu dhft;sA  

4- osru O;oLFkk ds fu/kkZj.k dh i¼fr;ksa dh O;k[;k 

dhft;sA   

5- izf'k{k.k fof/k;ksa ij ,d fVIi.kh fyf[k;sA  

 HkkxµII  

6- deZpkfj;ksa ds {kerk&fuekZ.k ds mís';] lkFkZdrk] izfØ;k 

rFkk dk;Zuhfr;ksa dh O;k[;k dhft;sA  

7- la;qDr ijke'kZnk=h ifj"kn~ ds fo'ks"k lanHkZ esa Hkkjr esa 

izca/ku esa dk;ZdrkZvksa dh Hkkxhnkjh ds fy;s laLFkkfud 

izca/k dh ppkZ dhft;sA 

8- izHkkfodrk ekudksa dh vko';drkvksa] Lrjksa rFkk vk/kkjksa 

dk o.kZu dhft;sA  



 [ 6 ]  MPA–014 

B–1330/MPA–014 

9- ekuo lalk/ku ys[kk ijh{k.k ds mikxeksa dk o.kZu dhft;s 

rFkk ekuo lalk/ku ys[kk ijh{k.k fjiksVZ ds vaxksa dks 

lwphc¼ dhft;sA  

10- laxBukRed fodkl dks ifjHkkf"kr dhft, rFkk ifjorZu 

gsrq bldh rduhdksa dk foLr`r o.kZu dhft,A  

× × × × × 

 

 

 

 

 

 

 

 

 

 

 


