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MS-01 : MANAGEMENT FUNCTIONS AND

BEHAVIOUR

Time : 3 Hours Maximum Marks : 100
Weightage : 70%

Note : Attempt any five questions. All questions

carry equal marks.

1. Explain managerial grid theory and
contingency theory of leadership. Discuss
their relevance in present scenario.

2. Describe the process of organisational
conflict and its causes. What are the
different models of conflict management ?

Explain with examples.
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3. What is the function of control process in an
organisation ? Briefly discuss the feedback
system in control process and the strategies
of control.

4. Describe the evolution and need of MBO.
Discuss the process of successful MBO

implementation of organisations.

5. What is group communication ? Explain the
importance of group communication in
present competitive environment, -citing

examples.

6. Describe the process of organisational
change. What are the strategies to
implement change ? Explain.

7. List and explain any three types of
organisational structure along with their
merits and demerits.

8. What are managerial values and ethics ?
Describe the role they play in organisations.
Cite examples.
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