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Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. 

1. Explain the concept of strategy. Describe 

BCG model and General Electric (GE) 

planning model.  

2. How are control systems classified ? Explain 

the concept of Management Information 

System (MIS) and discuss the important 

considerations in designing MIS. 
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3. Explain the concept of Responsibility 

Accounting and describe its purpose and 

benefits. 

4. What is ‘Profit Centre’ ? Discuss 

motivational value of profit centres. 

Distinguish between genuine and artificial 

profit centres.  

5. Explain Budget setting process in brief and 

discuss behavioral and ethical aspects 

involved in Budgeting and Reporting.  

6. Explain the following : 

(a) Business Process Reengineering (BPR)  

(b) Enterprise Resource Planning (ERP) 

7. Describe risk characteristics of banks and 

describe the role of management control 

systems in containing these risks. 

8. Explain in detail the main elements of 

management control system for a 

development organisation. 
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