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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. What is Project Management ? Discuss 

about the major project management tools 

and techniques with suitable examples.  

2. What are the major components of a 

Detailed Project Report (DPR) ? Explain the 

important factors to consider in formulating 

a DPR.  
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3. What is human resource balancing ? Discuss 

the methods of resource levelling. Explain 

the various methods of resource allocation.  

4. What are the different types of costing and 

pricing in projects ? Discuss the common 

sources of project financing.  

5. What do you mean by the concept of  

‘Control’ ? Discuss the factors affecting the 

control of project cost.  

6. What do you mean by an integrated project 

management control system ? Explain 

various benefits of computer applications in 

project appraisal.  

7. Write short notes on any four of the 

following :  

(i) Time Cost Trade-off  

(ii) Project Life Cycle  

(iii) Project Control Curves (or S-curves) 

(iv) Project Quality Management  

(v) Types of floats in a project network  
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