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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. How can the chain relationship contribute to 

the success of SCM ? Is it necessary to 

extend this relationship beyond the chain, to 

further achieve the objectives of SCM ?  

2. Explain global sourcing and its advantages 

and disadvantages. How can you arrive at 

the best course of action for global sourcing ?  

3. Discuss the applications of Information 

Technology in Supply Chain Management 

for increasing efficiency.  
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4. “Perspective based measurement system 

looks the supply chain in all possible 

perspectives and provides measures to 

evaluate each perspective.” Comment.  

5. Why is it said that facilities and their 

locations are major issues in an 

organization's logistics system efficiency and 

its ability to successfully implement its 

competitive advantage ?  

6. How is supply chain management in service 

organizations/non-manufacturing sector 

different from traditional SCM ? 

7. Write short notes on any three of the 

following :  

(a) Accurate Response System  

(b) Principle of Postponement  

(c) Distribution Resource Planning (DRP-II)  

(d) Fleet Sizing  

(e) Fourth Party Logistics  
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