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Note : Section A is compulsory. Answer any ten
questions from Section B and Section C

each.

Section-A

1. State whether the following statements are

True or False : 1x10=10

(1) AS-7 relates to construction contracts.
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(1) Depreciation appears in Profit & Loss
Account.

(111) According to the traditional view, all
conflicts are harmful.

(iv) Gantt chart is a good tool for quality
management.

(v) Evolution is the kind of change that
comes as a natural process.

(vi) In horizontal organization, control is
less due to decentralization.

(vil) Marginal costing 1s also known as
variable costing.

(vii1) The stronger the value system, the less
will be the action in pursuit of that
value.

(ix) Extrinsic conflict is based on rational
and intellectual contents.

(x) A project cost 1s ¥ 3,00,000. If uniform
cash receipts expected is ¥ 50,000 per

month, the payaback period is 5 years.
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Section-B

Note : Answer any ten questions. 10x3=30

2. “Conflict does not exist until it is recognized
by the parties involved.” Do you agree with
this statement ? If so, why ?

3. What skills should a project manager
possess ?

4. What purposes are served through vertical
communication ?

5. What does Turnkey Bid Document include ?

6. Why should accounting practices be
standardized ?

7. Describe the Cost-Volume Profit Analysis.

8. What do you understand by Corporate
Governance ?

9. What should a DPR of a project contain ?

10. Why do organizations need to have a
statement of vision and values ?

11. What is meant by closing stock ? Show its

treatment in final accounts.
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12. What do you mean by Book Value ? Explain.

13. What are the best practices in complaint
handling ?

Section-C

Note : Answer any ten questions. 10%6=60

14. Explain 1in detail the supply chain
management system.

15. Discuss the ways in which the consumers of
distribution wutility can be involved to
contain revenue losses.

16. Discuss and compare contemporary models
of people change management.

17. What preparatory work is required before
the implementation of a scheme/project ?
Explain with an example.

18. Discuss the key features of Double
Accounting System.

19. What are the positive and negative

consequences of conflict ?
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Explain the concept of mergers and
acquisitions.
What are the effects of low power factor ?
How is power factor improved ?

Suppose  your organization  requires
restructuring. Which type of structure would

you choose and why ?
Discuss the importance of liquidity ratios.

What strategies would you devise to manage
the negative responses of employees to

organizational change ?

Differentiate between Fixed Assets and

Current Assets.
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