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BFO-013 : MATERIALS MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions in about
600 words each. All questions carry equal

marks.

1. Define materials management and describe
its various functions.

2. What are the issues critical for supplier
development ? Discuss.

3. Discuss the concept and importance of

vendor relationship marketing.
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What is dependent demand ? Explain the
applications of MRP systems in materials

planning and control of dependent items.

Explain the need, objectives and functions of

inventory.

Define the need for spare part management
and describe the various types of spare parts

management.

Explain the advantages and disadvantages

associated with standardization.

Discuss the facts and points to be considered

while deciding the size and site of a store.

Discuss the various methods for selection of

samples.

Discuss the advantages and disadvantages
of organizing in purchasing department into

specialized subunits.
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