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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. (a) What are the focus areas in  

Store Operation ? Create a list of the 

same.  10 
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(b) Discuss major responsibilities of a Store 

Manager.  10 

2. (a) What are the types of Retail  

Customers ? Discuss. 10 

(b) Discuss the bases of psychographic 

segmentation. 10  

3. (a) Discuss the steps involved in designing 

retail organisational structure.  10 

(b) Draw an organisational structure  

of a small retailer with few stores in 

cities.   10 

4. (a) What are different methods of 

compensation used in retail ? 10 

(b) How is performance appraisal 

conducted in retail ? Discuss.  10 
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5. (a) What are the major sources of goods 

shrinkage in a store ? 10 

(b) What are the elements of Open-to-Buy 

planning method ? Discuss.  10 

6. (a) Explain the concept of asset utilisation. 

      10 

(b) What are the methods of depreciation of 

assets ? 10 

7. “The final operation in a retail store is the 

billing process.” Explain.  20 

8. Write short notes on any four of the 

following :  4×5=20 

(a) Effective service recovery strategies   

(b) Steps involved in manpower  

planning   
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(c) Retail operation effectiveness   

(d) Integrating online and offline stores–

benefits   

(e) Objectives of space planning   
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 BRL–103 

fjVs¥yx esa fMIyksek@ch- ch- ,- (fjVs¥yx)  

(Mh- vkbZ- vkj- vkbZ- ,y-@ 

ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

twu] 2025 

ch-vkj-,y-&103 % LVksj lapkyu&I 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- (d) LVksj lapkyu esa Qksdl {ks= D;k gSa \ budh ,d 

lwph cukb,A 10 
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([k) ,d LVksj eSustj dh izeq[k ftEesnkfj;ksa ij ppkZ 

dhft,A  10 

2- (d) [kqnjk (fjVsy) xzkgd fdrus izdkj ds gksrs gSa \ ppkZ 

dhft,A  10 

([k) euksxzkfQd (Psychographic) foHkktu ds vk/kkjksa 

ij ppkZ dhft,A 10 

3- (d) [kqnjk laxBukRed lajpuk dks fMtkbu djus eas 

'kkfey pj.kksa ij ppkZ dhft,A 10 

([k) 'kgjksa eas dqN nqdkuksa okys NksVs [kqnjk (fjVsy) 

foØsrk dh laxBukRed lajpuk cukb,A 10 

4- (d) [kqnjk {ks= esa eqvkots ds dkSu&dkSu ls rjhds 

viuk, tkrs gSa \ 10 
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([k) [kqnjk {ks= esa izn'kZu ewY;kadu dSls fd;k tkrk gS \ 

ppkZ dhft,A 10 

5- (d) fdlh LVksj esa oLrqvksa dh fldqM+u ds izeq[k lzksr 

D;k gSa \  10 

([k) vksiu&Vw&ck; ;kstuk i¼fr ds rRo D;k gSa \ ppkZ 

dhft,A  10 

6- (d) ifjlaifÙk mi;ksx dh vo/kkj.kk dks le>kb,A 10 

([k) laifÙk ds ewY;Îkl dh fof/k;k¡ D;k gaS \ 10 

7- ß[kqnjk (fjVsy) LVksj esa vafre dk;Z fc¥yx izfØ;k gSAÞ 

O;k[;k dhft,A 20 

8- fuEufyf[kr eas ls fdUgha pkj ij laf{kIr fVIif.k;k¡ fyf[k, % 

4×5=20 

(d) izHkkoh lsok iquizkZfIr j.kuhfr;k¡  
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([k) tu'kfDr fu;kstu esa 'kkfey pj.k  

(x) [kqnjk (fjVsy) ifjpkyu izHkko'khyrk  

(?k) vkWuykbu vkSj vkWQykbu LVksj ,dhÏr djus ds 

ykHk  

(³) LFkku fu;kstu ds mís';  

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 


