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BRL-104 : RETAIL MANAGEMENT  

PESPECTIVES AND COMMUNICATION  

Time : 3 Hours  Maximum Marks : 100 

Note : Attempt any five questions. 

1. What is Scientific Management ? Discuss 

the principles and features of scientific 

management. 20 

2. What are the phases in decision-making 

process ? Discuss. What are the key areas of 

decision-making in retailing ? Explain with 

examples.  20  
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3. Explain the different leadership styles. 

What are their consequences ? What 

leadership styles are appropriate for retail 

business ? Discuss.    20 

4. (a) Define and describe the control process, 

giving examples from retail industry. 10 

(b) How do you measure the performance of 

a retail outlet ? Discuss. 10 

5. What is accounting process ? Explain 

accounting concepts  and conventions.  20 

6. Explain the importance of communication in 

retailing organizations. What are the types 

of communication barriers and how can you 

overcome barriers ? Discuss. 20  

7. What is Retail Image ? What are physical 

and non-physical parts of the retail image ? 

Discuss.   20 
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8. Write short notes on any two of the  

following :  10+10 

(a) Omni-Channel in Retail–Benefits 

(b) Fire Safety for Retailers 

(c) Automated Customer Communication 

in Retail 

(d) Service Encounter in Retail 
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ch- ch- ,- (fjVsfyax)  

(ch- ch- ,- vkj- vkbZ- ,y-) 

l=kar ijh{kk  

twu] 2025 

ch-vkj-,y-&104 % fjVsy izcU/ku ifjisz{;  

,oa lEizs"k.k 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

1- oSKkfud izca/ku D;k gS \ oSKkfud izca/ku ds fl¼kUrksa 

vkSj fo'ks"krkvksa ij ppkZ dhft,A 20 

2- fu.kZ; ysus dh izfØ;k esa dkSu&ls pj.k gksrs gSa \ ppkZ 

dhft,A [kqnjk (fjVsy) fcØh esa fu.kZ; ysus ds izeq[k rRo 

D;k  gSa \ mnkgj.k lfgr le>kb,A 20 



 [ 5 ]  BRL–104 

C–2342/BRL–104 P. T. O. 

3- fofHkUu usr`Ro 'kSfy;ksa dh O;k[;k dhft,A muds ifj.kke 

D;k gSa \ [kqnjk (fjVsy) O;kikj ds fy, dkSu&lh usr`Ro 

'kSfy;k¡ mi;qDr gSa \ ppkZ dhft,A 20 

4- (d) [kqnjk (fjVsy) m|ksx ls mnkgj.k nsrs gq, fu;a=.k 

izfØ;k dks ifjHkkf"kr dhft, vkSj mldk o.kZu 

dhft,A  10 

([k) fdlh [kqnjk (fjVsy) nqdku ds izn'kZu dks vki dSls 

ekirs gSa \ ppkZ dhft,A 10 

5- ys[kkadu (Accounting) izfØ;k D;k gS \ ys[kkadu  

(Accounting) vo/kkj.kkvksa vkSj ijaijkvksa dh O;k[;k 

dhft,A   20 

6- [kqnjk (fjVsy) fcØh laxBuksa esa lapkj ds egRo dks 

le>kb,A lapkj dh ck/kk,¡ fdl izdkj dh gksrh gSa vkSj 

vki ck/kkvksa dks dSls nwj dj ldrs gSa \ ppkZ dhft,A 20 

7- [kqnjk (fjVsy) best (Nfo) D;k gS \ [kqnjk Nfo ds 

HkkSfrd vkSj xSj&HkkSfrd Hkkx D;k gSa \ ppkZ dhft,A 20 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

10+10 

(d) [kqnjk (fjVsy) {ks= esa loZpSuy (Omni-

channel)–ykHk 

([k) [kqnjk (fjVsy) foØsrkvksa ds fy, vfXu lqj{kk 

(x) [kqnjk (fjVsy) {ks= esa Lopkfyr xzkgd lapkj 

(?k) [kqnjk (fjVsy) {ks= esa lsok eqBHksM+ (Service 

Encounter) 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 


