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June, 2025

BRL-104 : RETAIL MANAGEMENT
PESPECTIVES AND COMMUNICATION

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions.

1. What is Scientific Management ? Discuss
the principles and features of scientific

management. 20

2. What are the phases in decision-making
process ? Discuss. What are the key areas of
decision-making in retailing ? Explain with

examples. 20
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Explain the different leadership styles.
What are their consequences ? What
leadership styles are appropriate for retail

business ? Discuss. 20

(a) Define and describe the control process,

giving examples from retail industry. 10

(b) How do you measure the performance of

a retail outlet ? Discuss. 10

What is accounting process ? Explain
accounting concepts and conventions. 20
Explain the importance of communication in
retailing organizations. What are the types
of communication barriers and how can you
overcome barriers ? Discuss. 20
What is Retail Image ? What are physical

and non-physical parts of the retail image ?

Discuss. 20
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8. Write short notes on any two of the
following : 10+10
(a) Omni-Channel in Retail-Benefits
(b) Fire Safety for Retailers

(¢) Automated Customer Communication

in Retail

(d) Service Encounter in Retail
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