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B. A. (VOCATIONAL STUDIES)
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Term-End Examination
June, 2025

BTMC-132 : FUNDAMENTALS OF

MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions in about
600 words each. All questions carry equal

marks.

1. What is an industry ? Explain various

classifications of industry. 20
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IMlustrate  relationship among  trade,
commerce and industry. 20

Describe the stages for formation of a

company. 20

Write a note on one person company and
foreign company. 20
Elaborate management as a science, art and
profession. 20
Describe main functions of management. 20

Write a note on ‘Span of control and

principles of delegation’. 10+10

Define Human Resource Planning. Explain

1ts importance and objectives. 20
Define motivation. Explain its importance
and need to a modern enterprise. 20
Write notes on any two of the following :
2x10=20

(a) Job enrichment
(b) Non-financial incentives

(c) Leadership style
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