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BTMC-132 : FUNDAMENTALS OF 

MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : Answer any five questions in about  

600 words each. All questions carry equal 

marks. 

1. What is an industry ? Explain various 

classifications of industry. 20 
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2. Illustrate relationship among trade, 

commerce and industry. 20 

3. Describe the stages for formation of a 

company.   20 

4. Write a note on one person company and 

foreign company. 20 

5. Elaborate management as a science, art and 

profession.  20 

6. Describe main functions of management. 20 

7. Write a note on ‘Span of control and 

principles of delegation’. 10+10 

8. Define Human Resource Planning. Explain  

its importance and objectives. 20 

9. Define motivation. Explain its importance 

and need to a modern enterprise. 20 

10. Write notes on any two of the following :  

2×10=20 

(a) Job enrichment 

(b) Non-financial incentives 

(c) Leadership style 
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ch- ,- (O;kolkf;d v/;;u) i;ZVu izca/ku  

(ch- ,- oh- Vh- ,e-) 

l=kar ijh{kk  

twu] 2025 

ch- Vh- ,e- lh-&132 % izca/ku ds ewy fl¼kUr 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj (izR;sd) yxHkx 600 'kCnksa esa 

nhft,A lHkh iz'uksa ds vad leku gSaA 

1- ,d m|ksx D;k gS \ m|ksx ds fofHkUu oxhZdj.kksa dh 

O;k[;k dhft,A 20 

2- O;kikj] okf.kT; rFkk m|ksx ds e/; lEcU/k dh foospuk 

dhft,A   20 

3- ,d dEiuh ds fuekZ.k ds pj.kksa dh O;k[;k dhft,A 20 

4- ,dy O;fDr dEiuh rFkk fons'kh dEiuh ij fVIi.kh 

fyf[k,A   20 
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5- izca/ku dh ,d foKku] dyk vkSj O;olk; ds :i esa 

foospuk dhft,A 20 

6- izca/ku ds eq[; dk;ks± dk o.kZu dhft,A 20 

7- ^fu;a=.k dh vof/k rFkk foHkktu ds fl¼kUrksa* ij ,d 

fVIi.kh fyf[k,A 10+10 

8- ekuo lalk/ku fu;kstu dks ifjHkkf"kr dhft,A blds egRo 

rFkk mís';ksa dh foospuk dhft,A 20 

9- izsj.kk dks ifjHkkf"kr dhft,A ,d vk/kqfud m|e esa blds 

egRo vkSj vko'drk dh O;k[;k dhft,A 20 

10- fuEufyf[kr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, % 

     2×10=20 

(d) ukSdjh lao/kZu 

([k) xSj&foÙkh; HkÙks 

(x) usr`Ro 'kSyh 

× × × × × 

 

 

 

 


