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ECO-03 : MANAGEMENT THEORY

Time : 2 Hours Maximum Marks : 50

Note : Attempt any five questions. FEach

question carries equal marks.

1. Explain in detail, Henry Fayol’s principles of
management. 10
2. What 1is planning ? Discuss the steps
involved in the planning process. 3+7

3. Why 1is directing function important ?
Discuss briefly the principles of directing.

4+6
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4. What are the three basic styles of leadership ?
Explain briefly with their merits and
limitations. 3+7

5. Describe, in detail, Break-even Analysis as a
modern technique of exercising control in an
organization. 10

6. Distinguish between ‘Budget’ and
‘Budgeting’. Explain the usefulness of
budgetary control. 3+7

7. Do you think that external sources of
recruitment are better than the internal
sources of recruitment ? Discuss with
suitable examples. 10

8. Discuss various management techniques in
coordination. 10

9. Write short notes on any two of the following :

5+5
(1) Classification of management skills
(i1) Formal and informal organisation

(111) Placement and orientation

(iv) Barriers to communication
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