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Note : Attempt any five questions. Each 

question carries equal marks. 

1. Explain in detail, Henry Fayol’s principles of 

management. 10 

2. What is planning ? Discuss the steps 

involved in the planning process. 3+7 

3. Why is directing function important ? 

Discuss briefly the principles of directing. 

4+6 
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4. What are the three basic styles of leadership ? 

Explain briefly with their merits and 

limitations.  3+7 

5. Describe, in detail, Break-even Analysis as a 

modern technique of exercising control in an 

organization. 10 

6. Distinguish between ‘Budget’ and 

‘Budgeting’. Explain the usefulness of 

budgetary control. 3+7 

7. Do you think that external sources of 

recruitment are better than the internal 

sources of recruitment ? Discuss with 

suitable examples. 10 

8. Discuss various management techniques in 

coordination. 10 

9. Write short notes on any two of the following : 

5+5 

(i) Classification of management skills 

(ii) Formal and informal organisation 

(iii) Placement and orientation 

(iv) Barriers to communication 
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Lukrd mikf/k dk;ZØe (ch- Mh- ih-) 

l=kar ijh{kk  

twu] 2025 

(,sfPNd ikB~;Øe % okf.kT;) 

bZ-lh-vks-&03 % izca/k fl¼kUr 

le; % 2 ?k.Vs   vf/kdre vad % 50  

uksV % fdUgha ik¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds vad 

leku gSaA 

1- gsujh Qs;ksy ds izca/ku ds fl¼kUrksa dks foLrkj ls 

le>kb;sA   10 

2- fu;kstu D;k gS \ fu;kstu izfØ;k esa lfEefyr pj.kksa ij 

ppkZ dhft,A  3$7 

3- funsZ'ku dk dk;Z D;ksa egRoiw.kZ gS \ funsZ'ku ds fl¼kUrksa 

ij la{ksi esa ppkZ dhft,A 4$6 

4- usr`Ro dh rhu ewy 'kSfy;k¡ dkSu&dkSu lh gSa \ muds xq.kksa 

,oa lhekvksa dks la{ksi esa le>kb;sA 3$7 
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5- fdlh laxBu esa fu;a=.k dh vk/kqfud rduhd ds :i esa 

le&foPNsn fo'ys"k.k dk foLrkj ls o.kZu dhft,A 10 

6- ^ctV* vkSj ^ct¥Vx* ds chp vUrj crkb,A ct¥Vx ,oa 

ctVjh fu;a=.k dh mi;ksfxrk dh O;k[;k dhft,A 3$7 

7- D;k vkidks yxrk gS fd HkrhZ ds cká lzksr] HkrhZ ds 

vkarfjd lzksrksa ls csgrj gSa \ mnkgj.k lfgr O;k[;k 

dhft,A   10 

8- leUo;u esa fofHkUu izca/ku dh rduhdksa dh ppkZ 

dhft,A   10 

9- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

5+5 

(i) izca/kdh; dkS'ky dk oxhZdj.k 

(ii) vkSipkfjd ,oa vukSipkfjd laxBu 

(iii) dke ij yxkuk vkSj mUeq[khdj.k (orientation) 

(iv) lEizs"k.k esa ck/kk,¡ 

× × × × × 

 

 

 

 


