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Note : Attempt any five questions. All questions 

carry equal marks. 

1. Define the term ‘project’ and explain the 

‘Interdependencies’ and ‘Uniqueness’ in the 

context of project.  

2. What do you understand by the ‘Terms of 

Reference’ (ToR) in project preparation and 

implementation ? Discuss the components 

included in ToR. 
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3. What is project budgeting ? Discuss the 

budgeting process.  

4. Explain the meaning and importance of 

project planning. Enlist the steps involved in 

project planning.  

5. What do you mean by Work Breakdown 

Structure (WBS) ? Explain the steps 

involved in creating WBS. 

6. Discuss the concept, importance and types of 

S. curve in project plan analysis. 

7. What do you understand by Discounted 

Appraisal Techniques ? Explain in detail 

any one of the discounted techniques.  

8. What is meant by the project performance 

measurement ? Discuss its indicators.  
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