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MASTER OF COMMERCE
(M.COM.)
Term-End Examination

June, 2025

MCO-01 : ORGANISATIONAL THEORY AND

BEHAVIOUR

Time : 3 Hours Maximum Marks : 100
Weightage : 70%

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. Explain the nature and types of conflict in

an organisation. Also explain the four stages
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in the conflict process with appropriate

examples. 10+10

2. Explain the dimensions of organisational
climate. How can favourable organisational

climate be created ? 10+10

3. (@) What do you mean by group
development ? Explain different stages
of the development of a group with

appropriate examples. 10

(b) Describe the principles of good

communication. 10

4. “Job satisfaction is an inner feeling; it is
influenced by various organisational and
personal variables.” Discuss these variables

with examples. 20
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5. “Stress has positive and negative
consequences. Negative consequences have
adverse impact on biological, psychological
and behavioral systems, apart from
organisational systems.” Explain this
statement with examples. 20

6. Critically evaluate the need for achieve-
ment theory of motivation. How this
theory can be applied for managerial
decisions ? 16+4

7. What are the components of organisational
structure ? Discuss them and explain how do
they help in smooth functioning of the

organisation. 10+10
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8. Write notes on any two of the

following : 10+10

(a) Models of Men

(b) Culture-Person Compatibility

(c) Managing Multi-National Organisation

(d) Managerial Usage of Perception
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M (i) fFE grer ge & S I
(ii) T T & 3F GHA G

1. Uh TS H g5 & WHU AR YHRI hl S

hifsTa | 3fed SSeTull & Y §g it UfhA & 9R

TLOT eh1 SRS IS | 10+10
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2. HISHS el & STl hi SHTEAT hifsiu |

TR HSCH aTereror &1 fmior hd fohan s
HHAT 7 ? 10+10

3. (1) THg o @ == sifauma ¥ 2 Sfaa S
% o fedft @ & fawm =1 fafv=
STaEIS St A I | 10

() o= "W & fag} & o=En

HifeT | 10

4. ‘ARt Fgfte TIe Haed 8, I8 fafa= &R &
HileTeHeh 3TN SAfekTd =i © guiferd Bl &1” =

(aWal

=R 1 ST Gfed ==l Hifsu| 20

5. “Tdd & GERHE q91 THRHE TRUM B §,

TRRIHS IROMHE & e & a3 ) faudd g
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@ Ted & T g WH-| Sfeh, TGS 2R
FRENHE  Tgaa W o fawia wuE
Ted ¥1” O ggd 3™ HYT HI ARAl

TS | 20

6. AR & SUaifsy fOgra &l Savaeshar &1
TaEEde adeu sivwl T’ fagm
ek fo W frd @@ | o fea W

HhHdl g ? 16+4

7. TISHS @1 @ H2h hid-hH T § ? T Ty
T foa=m sifsw iR T wifsw fo frel g
H gAE €1 G I@W § o fRY YR ¥ W

F L 10+10

B-1426/MCO-01 P.T.O.



(37) A & HAisA

(9) TEhid-SAfH Al

(9) TG TS 1 Joy

(3) TG (FAL FH) & Jorohid ITAM

X X X X X
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