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Term-End Examination
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MDV-105 : DEVELOPMENT PLANNING AND
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions. All questions

carry equal marks.

1. What are the different functions of
management ? Explain any two functions

with their applications in development

work. 6+14

2. Differentiate between Gantt and Milestone
charts. Discuss their application as project

management tools. 8+12

B-1128/MDV-105 P.T.O.



[2]

3. What is meant by relation related PRA
methods ? Explain the concept, method and
application of problem free method in
development work. 6+14

4. Write the key differences between individual
and group methods of needs assessment.
How do you gather, analyze and prioritize
development needs ? 6+14

5. Discuss various steps 1In programme
planning with example. 20

6. Write the differences between project and
programme. Discuss different aspects to be
considered in the preparation of a project
proposal. 8+12

7. Discuss the types and designs of evaluation.
What are different challenges faced in
evaluation ? 16+4

8. Write short notes on any fwo of the
following : 10+10

(a) Monitoring indicators

(b) Management by Objectives
(¢ SWOT analysis
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