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Note : (i) All questions are compulsory.  

 (ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words :  

Explain the concept of ‘principle-centred 

leadership’. How does it operate at the 



 [ 2 ] MES–004 

A–52/MES–004 

personal, interpersonal and managerial 

levels of leadership ? 

Or 

What are the basic characteristics of a 

decision-making process ? Describe the 

major types of decisions that school heads 

have to make. 

2. Answer the following question in about 

600 words :  

Discuss the various elements in a 

communication process. 

Or 

Discuss managing the self and teams as 

aspects of educational management. 

3. Answer any four of the following questions 

in about 150 words each : 

(a) What do you understand by shared 

instructional leadership ? 

(b) Describe the characteristics of an 

effective delegator. 

(c) What are the legitimate purposes for 

having staff meetings ? 
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(d) Describe goal conflict. 

(e) Explain ‘high expectations for success’ 

as a correlate for an effective school. 

(f) Suggest the changes that are needed in 

your school policies. 

4. Answer the following question in about 

600 words :  

Explain the ‘team learning’ discipline of the 

learning organisation. Illustrate how it is 

linked to the other disciplines of the 

learning organisation.  
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fo|ky; usr`Ro rFkk izcU/ku esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e- ) 

l=kar ijh{kk  

twu] 2025 

,e- bZ- ,l-&004 % fo|ky; usrk ds :i esa eq[; 

v/;kid 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

  (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

fl¼kUr&dsfUær usr`Ro dh ladYiuk dh O;k[;k dhft,A 

;g  fdl çdkj ls O;fDrxr] var%O;fDrxr rFkk izca/ku 

Lrj ij dk;Z djrk gS \ 
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vFkok 

,d fu.kZ; ysus dh izfØ;k ds ewyHkwr y{k.k D;k gSa \ 

fo|ky; izeq[k }kjk fy, tkus okys izeq[k izdkj ds fu.kZ;ksa 

dk o.kZu dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

laizs"k.k izfØ;k ds fofHkUu ?kVdksa dh ppkZ dhft,A 

vFkok 

'kSf{kd izca/ku ds igyqvksa ls Lo;a rFkk Vheksa ds izca/ku dh 

ppkZ dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj yxHkx  

150 'kCnksa (izR;sd) esa nhft, % 

(d)  lg;ksxh vuqns'kkRed usr`Ro ls vki D;k le>rs  

gSa \ 

([k)  ,d izHkkoh izR;k;kstu ds y{k.kksa dh O;k[;k 

dhft,A 

(x)  deZpkjh cSBd djus ds oS/k mís'; D;k gSa \ 

(?k)  ^y{; }U}* dh O;k[;k dhft,A 
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(³)  ^lQyrk ds fy, mPp mEehnsa* ,d izHkkoh 

fo|ky; ds fy, ,d lglaca/k ds :i esa] O;k[;k 

dhft,A 

(p)  vkidh fo|ky; uhfr;ksa esa vko';d ifjorZuksa ds 

fy, lq>ko nhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

vf/kxe laxBu ds fy, ^Vhe vf/kxe* fo"k; dh O;k[;k 

dhft,A ;g vf/kxe laxBu ds vU; fo"k;ksa ls fdl 

izdkj lacaf/kr gS] mnkgj.k }kjk le>kb;sA 
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