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MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Explain the concept of ‘principle-centred

leadership’. How does it operate at the
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personal, interpersonal and managerial

levels of leadership ?
Or

What are the basic characteristics of a
decision-making process ? Describe the
major types of decisions that school heads

have to make.

2. Answer the following question in about
600 words :

Discuss the various elements 1n a
communication process.
Or

Discuss managing the self and teams as

aspects of educational management.
3. Answer any four of the following questions
in about 150 words each :
(a) What do you understand by shared
instructional leadership ?
(b) Describe the characteristics of an

effective delegator.

(¢c) What are the legitimate purposes for

having staff meetings ?
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(d) Describe goal conflict.

(e) Explain ‘high expectations for success’

as a correlate for an effective school.

(f) Suggest the changes that are needed in

your school policies.

4. Answer the following question in about
600 words :
Explain the ‘team learning’ discipline of the
learning organisation. Illustrate how it is
linked to the other disciplines of the

learning organisation.
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