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POST GRADUATE DIPLOMA IN 

SCHOOL LEADERSHIP AND 
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June, 2025 

MES–007 : SCHOOL GOVERNANCE AND 

FINANCIAL MANAGEMENT  

Time : 3 Hours  Maximum Weightage : 70% 

Note : (i) All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words : 

Discuss the various types of grants received 

by schools. 
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Or 

Describe the need and method of 

administering school budget. 

2. Answer the following question in about  

600 words : 

Discuss the common errors which need to be 

detected through auditing. 

Or 

Differentiate between line item budgeting 

and zero-based budgeting. Explain briefly 

the steps for preparing budget.  

3. Answer any four of the following questions 

in about 150 words each : 

(a) Elaborate on ‘Shared Governance’. 

(b) ICT for school governance 

(c) Financial planning for decision-making 

(d) Need for accounting 

(e) Ethics of resource mobilization 

(f) Legalities pertaining to school 

infrastructure 
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4. Answer the following question in about  

600 words : 

Suppose you are facing a problem of limited 

resources in your school. Suggest how you 

will use school-community partnership to 

overcome this problem.  
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 MES–007 

fo|ky; usr`Ro ,oa izcU/ku esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kar ijh{kk  

twu] 2025 

,e-bZ-,l-&007 % fo|ky; 'kklu ,oa foÙkh; izcU/ku 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

fo|ky;ksa }kjk izkIr fd, tkus okys fofo/k izdkj ds 

vuqnkuksa dh ifjppkZ dhft,A 

vFkok 

fo|ky; ctV dks iz'kkflr djus dh vko';drk vkSj 

fof/k dk o.kZu dhft,A 
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2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

mu lkekU; =qfV;ksa dh ifjppkZ dhft, ftudk ys[kk 

ijh{k.k (vkWfMfVax) ds ek/;e ls irk yxkus dh 

vko'drk gksrh gSA 

vFkok 

ijEijkxr ctVu (ykbu vkbVe ctfVax) vkSj 'kwU;& 

vk/kkfjr ctVu (thjks&csLM ctfVax) esa vUrj Li"V 

dhft,A ctV rS;kj djus ds lksikuksa dh la{ksi esa O;k[;k 

dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(v) ̂ lk>k 'kklu* ('ks;MZ xousZUl) dk lfoLrkj 

izfriknu dhft,A 

(c) fo|ky; 'kklu ds fy, vkbZ- lh- Vh- 

(l) fu.kZ;u ds fy, foÙkh; fu;kstu 

(n) ys[kkadu (,dkmafVax) ds fy, vko';drk  
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(;) lalk/ku izpkyu dh uhfr (,fFkDl) 

(j) fo|ky; vk/kkjHkwr <k¡ps ls lEcfU/kr oS/krk,¡ 

(fyxsfyVht) 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

eku yhft, vki vius fo|ky; esa lhfer lalk/kuksa dh 

leL;k dk lkeuk dj jgs gSaA bl leL;k ls futkr ikus ds 

fy, vki fo|ky;&leqnk; lk>snkjh@Hkkxhnkjh dk iz;ksx 

fdl izdkj djsaxs] lq>ko nhft,A 

× × × × × 

 

 

 

 

 

 

 

 


