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Note : (i) All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words :  
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How does the understanding of 

Organisational Behaviour facilitate the 

qualities of good management and 

leadership in an educational institution ? 

Elaborate the goals of organisational 

behaviour. 

Or 

Examine various theories of leadership and 

discuss their relevance and application in 

managing educational institutions 

effectively.  

2. Answer the following question in about  

600 words : 

Explain different modes of organisational 

communication. Discuss the role of 

leadership in making downward 

communication effective in an educational 
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institution. Substantiate your answer with 

examples. 

Or 

Discuss various stages of group formation. 

How does the group cohesiveness lead to 

effective management and conducive 

environment of an educational institution ?   

3. Answer any four of the following questions 

in about 150 words each : 

(a) Describe Uday Pareek’s model of 

‘Conflict Management’.  

(b) Explain content theories of motivation. 

(c) List constructive communication skills 

for teachers with examples.  

(d) How can we  develop leadership skills 

in teachers ?   
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(e) Examine negotiation and bargaining as 

techniques of conflict management.  

(f) Examine the factors that make an 

effective ‘team’. 

4. Answer the following question in about  

600 words : 

As a head of an educational institution, 

describe the steps you will take to nurture 

positive interrelationships among various 

groups.   
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 MES–043 

,e- ,- (f'k{kk)@'kSf{kd izcU/ku ,oa iz'kklu esa 

LukrdksÙkj fMIyksek  

[,e- ,- (bZ-Mh-;w-)@ih- th- Mh- bZ- ,e- ,-)] 

l=kar ijh{kk  

twu] 2025 

,e-bZ-,l-&043 % laxBukRed O;ogkj 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

,d 'kSf{kd laLFkk esa laxBukRed O;ogkj dh le> vPNs 

izcU/ku ,oa usr`Ro ds xq.kksa dks fdl izdkj lgt cukrh  

gS \ laxBukRed O;ogkj ds y{;ksa dk lfoLrkj izfriknu 

dhft,A 
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vFkok 

usr`Ro ds fofo/k fl¼kUrksa dk ijh{k.k dhft, vkSj 'kSf{kd 

laLFkkuksa ds izHkkoh izcU/ku esa mudh izklafxdrk vkSj 

vuqiz;ksx dh ifjppkZ dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

laxBukRed lapkj@lEizs"k.k dh fofHkék fof/k;ksa dh O;k[;k 

dhft,A ,d 'kSf{kd laLFkk esa v/kksxkeh lapkj@lEizs"k.k dks 

izHkkoh cukus esa usr`Ro dh Hkwfedk dh ifjppkZ dhft,A 

vius mÙkj dks mnkgj.kksa }kjk fl¼@izekf.kr dhft,A 

vFkok 

lewg fuekZ.k (xzqi QkWesZ'ku) ds fofo/k pj.kksa dh  

ifjppkZ dhft,A lewg lalfDr'khyrk (xzqi dksgsflousl) 

,d 'kSf{kd laLFkk ds izHkkoh izcU/ku vkSj  

izsjd@lgk;d okrkoj.k dk fdl izdkj usr`Ro djrh  

gS \ 
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3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d) mn; ikjhd ds ^}U} izcU/ku* izfreku (ekWMy) dk 

o.kZu dhft,A 

([k) vfHkizsj.kk ds fo"k;oLrq fl¼karksa (dUVsUV fFk;ksjh) 

dh O;k[;k dhft,A 

(x) f'k{kdksa ds fy, jpukRed lEizs"k.k dkS'kyksa dks 

lksnkgj.k lwphc¼ dhft,A  

(?k) ge f'k{kdksa esa usr`Ro dkS'kyksa dk fodkl fdl izdkj 

dj ldrs gSa \ 

(³) }U} izcU/ku dh ckrphr (fuxksfl,'ku) vkSj 

le>kSrk (ckjxs¥ux) rduhdksa dk ijh{k.k dhft,A 

(p) ,d izHkkoh ^Vhe* dk fuekZ.k djus okys dkjdksa dk 

ijh{k.k dhft,A 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa  

nhft, % 

,d 'kSf{kd laLFkk ds izeq[k ds :i eas fofo/k lewgksa@oxks± 

esa ldkjkRed vUr%lEcU/k fodflr djus ds fy, vki 

dkSu&ls dne mBk;saxs] o.kZu dhft,A 
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