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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks.  

1. What is the basic purpose of carrying out a 

feasibility analysis ? Why is a feasibility 

study carried out ? Discuss the components 

of the project feasibility study. 
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2. What is Project Risk Management ? What 

are the steps involved in the Project Risk 

Management process ? Discuss. 

3. What kind of information is included in a 

work package ? When would it be appropriate 

to create a responsibility matrix ? Discuss. 

4. What do you understand by floats ? Describe 

the different types of floats and their 

implications. What are the managerial 

applications of floats ? Explain with the help 

of an example. 

5. What is a Gantt chart ? What kind of 

information do Gantt charts provide to 

project managers ? Explain with suitable 

examples. 

6. Compare and contrast between Waterfall 

and Agile Project Management. 
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7. Write short notes on any four of the 

following : 

(i) Triple constraints of a project 

(ii) Project Environment 

(iii) Project Scope Management 

(iv) Project Risk Management 

(v) Project Audit 

× × × × × 

 

 

 

 

 

 

 


