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MPA-014 : HUMAN RESOURCE MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions in about
500 words each by selecting at least two
questions from each Section. All questions

carry equal marks.

Section—I

1. “HRM has evolved over the years.” Discuss
with  focus on its significance in

contemporary times. 20
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“Job analysis 1s a procedure by which facts
with respect to each job are discovered and
systematically noted down.” Discuss. 20
“Recruitment is the cornerstone of the entire
personnel structure.” Discuss with focus on
notable essentials of recruitment. 20
Explain the principles of remuneration. 20

Write a note on motivation and incentives.
20

Section—II

Define Management Development and
discuss its approaches. 20
Analyse basic concept of  workers’
participation in management and highlight

its objectives. 20

Discuss the purpose of assessing HRM

effectiveness and explain four C’s model. 20
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9. “Human Resource Audit is an important
aspect of HRM.” Discuss with reference to
nature, importance and scope of Human
Resource Audit. 20

10. What do you understand by change at the
workplace ? Discuss the causes or forces of

change. 20
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