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June, 2025

MS-52 : PROJECT MANAGEMENT

Time : 3 Hours Maximum Marks : 100

(Weightage : 70%)

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. What 1is a project ? What are its
characteristics ? Explain the phases of the
project development cycle.

2. What do you mean by demand forecasting ?
Briefly explain the different levels of
demand forecasting. Discuss the various
methods used in demand forecasting.

3. ‘Time Analysis of Networks’ consists of
multiple activities. Discuss them in detail.
What are the activities involved in project
scheduling ?
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4. What 1is matrix organization ? Briefly
explain the different types of matrix

organization. Discuss the evolution of the

organisational structure for the project.

5. Explain the factors responsible for an
effective cost control system of a project.
How 1is the project monitoring and reporting

done ? Explain.

6. How are the various calculations done in
project management with the help of a
computer program ? How are computers
used in project appraisal ? Explain.

7. Write short notes on any four of the
following :

(1) Project Human Resource Management

(i1) Triple constraints of a project

(i11) Project environment

(iv) TQM in Projects

(v) Cost-benefit analysis in  project
management
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