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BACHELOR OF COMMERCE
(GENERAL) (CBCS)
[B. COM. (G)]
Term-End Examination

June, 2026

BCOC-132 : BUSINESS ORGANISATION AND
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Answer any five questions. All questions

carry equal marks.

1. What do you mean by business ethics ?
Explain the major components of business

ethics. 5,15

D-4112/BCOC-132 P.T.O.



[2] BCOC-132

2. What do you mean by innovation ? Explain

the process of innovation. 5,15

3. Define sole proprietorship. Discuss its

features, merits and limitations. 20

4. What is meant by Delegation of Authority ?
Discuss the principle and difficulties in

delegation. 5,15

5. What 1is communication ? Explain the

process and barriers to communication. 5,15

6. Define leadership. Discuss various styles of

leadership. 5,15

7. (a) What 1s organization structure ?

Explain its significance. 10

(b) What is span of control ? Discuss the

factors affecting ‘span of control’. 10
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8. What is planning ? Explain the nature and

characteristics of planning. 5,15

9. Write notes on any two of the following :
10,10

(1) Functional organization
(1) Trade and aids to trade
(111) Financial management

(iv) Differentiate between a public company

and a private company
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2. TaYedd ¥ A9 N HHIA § 2 TG i YiHl

%l FHAET | 5,15
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