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BCOC-132 : BUSINESS ORGANISATION AND 

MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : Answer any five questions. All questions 

carry equal marks. 

1. What do you mean by business ethics ? 

Explain the major components of business 

ethics.   5,15 
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2. What do you mean by innovation ? Explain 

the process of innovation. 5,15 

3. Define sole proprietorship. Discuss its 

features, merits and limitations. 20 

4. What is meant by Delegation of Authority ? 

Discuss the principle and difficulties in 

delegation.  5,15 

5. What is communication ? Explain the 

process and barriers to communication. 5,15 

6. Define leadership. Discuss various styles of 

leadership.  5,15 

7. (a) What is organization structure ? 

Explain its significance. 10 

(b) What is span of control ? Discuss the 

factors affecting ‘span of control’. 10 
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8. What is planning ? Explain the nature and 

characteristics of planning. 5,15 

9. Write notes on any two of the following : 

10,10 

(i) Functional organization 

(ii) Trade and aids to trade 

(iii) Financial management 

(iv) Differentiate between a public company 

and a private company 
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okf.kT; Lukrd (lkekU;)  

(lh- ch- lh- ,l-)  

[ch- dkWe- (th-)] 

l=kar ijh{kk  

twu] 2026 

ch-lh-vks-lh-&132 % O;kolkf;d laxBu vkSj izca/k 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- O;kolkf;d uSfrdrk ls vki D;k le>rs gSa \ O;kolkf;d 

uSfrdrk ds izeq[k ?kVdksa dk o.kZu dhft,A 5]15 
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2- uoizorZu ls vki D;k le>rs gSa \ uoizorZu dh izfØ;k 

dks le>kb,A  5]15 

3- ,dkdh LokfeRo dh ifjHkk"kk nhft,A bldh fo'ks"krkvksa] 

xq.kksa vkSj lhekvksa dh foospuk dhft,A 20 

4- vf/kdkjksa ds izR;k;kstu dk D;k vFkZ gS \ izR;k;kstu ds 

fl¼karksa rFkk bldh dfBukb;ksa dk o.kZu dhft,A 5]15 

5- lEizs"k.k dk D;k vFkZ gS \ lEizs"k.k dh izfØ;k rFkk bldh 

ck/kkvksa dk o.kZu dhft,A 5]15 

6- usr`Ro dh ifjHkk"kk nhft,A usr`Ro dh fofHkUu 'kSfy;ksa dk 

o.kZu dhft,A  5]15 

7- (d) laxBukRed lajpuk dk D;k vFkZ gS \ blds egRo 

dk o.kZu dhft,A 10 

([k) ̂ fu;a=.k dk foLrkj* D;k gS \ fu;a=.k ds foLrkj 

dks izHkkfor djus okys ?kVdksa dh foospuk dhft,A 

10 

8- fu;kstu D;k gS \ fu;kstu dh izÏfr vkSj fo'ks"krkvksa dks 

Li"V dhft,A  5]15 
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9- fuEufyf[kr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, % 10]10 

(i) fØ;kRed laxBu 

(ii) O;kikj vkSj O;kikj esa lgk;d rRo 

(iii) foÙkh; izcU/k 

(iv) lkoZtfud ,oa futh dEiuh ds chp varj 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 


