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BCOE-142 : MANAGEMENT ACCOUNTING

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt Section A and Section B.
Section A carries 40 marks and

Section B carries 60 marks.

(it) All questions carry equal marks.

Section—A
Note : Answer any two of the following

questions.

1. Define cost control. Discuss its techniques.
Explain the significance of cost control in

business decisions. 3+8+9
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(a) What is marginal costing ? Discuss its
basic characteristics. 3+7

(b) What do you understand by Zero-Based
Budgeting (ZBB) ? Explain its
advantages. 4+6

Write short notes on any four of the

following : 4x5=20

(a) Responsibility Centre

(b) Flexible Budget

(c) Break-Even Point

(d) Trend Analysis

(e) Cost Sheet

(f) Variance Analysis

Section—B

Note : Answer any three of the following

4.

questions.

(a) What are financial statements ?
Describe the tools wused for their
analysis. 5+ 10

(b) Explain the uses and limitations of fund

flow statements. 5
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5. The following data are given for Tiwari Ltd. :

20
Year Sales ) Profit })
2022 60,000 3,000
2023 50,000 1,000
Calculate :
(1) P/V ratio
(1) Fixed costs
(i11) Break-even Sales
(iv) Margin of safety at T 2,000 profit
6. (a) Explain the steps involved in preparing
a flexible budget. 10
(b) What do you understand by differential
costing ? Explain its application. 5+ 5
7. (a) When conducting a social audit, what

are the things a company must do ? 10
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(b) Explain the importance of performance
measurement n Responsibility
Accounting. 10
8. (a) What 1is CVP analysis ? Explain its
1mportance in decision-making. 3+7
(b) Explain the application of marginal
costing in make-or-buy decisions. 10
9. The following information 1is given
about XYZ Ltd. for the year ending 31st
December, 2023 : 20
(1)  Stock Turnover Ratio = 6 Times.
(11)  Gross Profit Ratio = 20% on sales.
(i) Sales for 2023 =¥ 3,00,000
(iv) Closing stock is ¥ 10,000 more than
the opening stock.
(v)  Opening Creditors = ¥ 20,000.
(vi) Closing Creditors = ¥ 30,000
(vil) Trade Debtors at the end =3 60,000.
(vii1) Net working Capital = ¥ 50,000.
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Find out :

(a) Average stock

(b) Purchases

(¢) Creditors Turnover Ratio
(d) Average Payment Period

(e) Average Collection Period

(f) Working Capital Turnover Ratio
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(vi) 31f<H @eR = % 30,000
(vii) 31f<® SeR = % 60,000
(viii) g wREERA S = T 50,000
1 HIfry 2
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