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BHC-011 : BASICS OF EVENT MANAGEMENT 

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. Discuss the categories of events, based on 

the purpose or sector to which they belong. 

20 

2. (a) “The demand and scope of events is 

driven by several factors.” Justify the 

statement. 10 

(b) Why are, ‘Uniqueness and perishability’ 

and ‘Fixed time scale’ important 

characteristics of events ? 10 
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3. (a) What are the competencies required for 

being an event entrepreneur ? 10 

(b) Why are ‘working with the team’ and 

‘Technical skills’ essential for an event 

manager to emerge as a professional 

leader ? 10 

4. What is the purpose of portfolios for event 

management companies ? Explain the steps 

in building a portfolio for an event 

management company. 20 

5. Describe the types/structures of business 

organizations. Why do we need to assess the 

business potential of shortlisted services in 

the opportunity assessment process for 

starting an event management company ? 20 

6. (a) What are the causes for the failure of an 

event management company ? 10 

(b) Explain the life cycle of an event 

organization. 10 
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7. Describe manpower planning, recruitment, 

selection, placement, performance appraisal 

and employee compensation as important 

Human Resource Development (HRD) 

components under Human Resource 

Management (HRM). 20 

8. Write short notes on any four of the 

following :  4×5=20 

(a) Rural opportunity, sports, digital 

integration and government events.  

(b) Impact of events. 

(c) Communication requirements in events. 

(d) Public speaking and personal meetings. 

(e) Principles of portfolio design. 

(f) Steps in preparing a business plan for 

an event management company. 

(g) Functions of financial management. 
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vk;kstu izcU/ku esa fMIyksek dk;ZØe@ vk;kstu 

izcU/ku esa izek.k&i=  

(Mh-bZ-oh-,e-Vh-@lh-bZ-oh-,e-Vh-) 

l=kar ijh{kk  

twu] 2026 

ch-,p-lh-&011 % vk;kstu izcU/ku dh ewy ckrsa 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A  

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- mn~ns'; vFkok {ks= ds vk/kkj ij vk;kstu dh Jsf.k;ksa dk 

o.kZu dhft,A  20 

2- (v) ßvk;kstu dh ek¡x ,oa {ks= dbZ dkjdksa ls izsfjr gksrs 

gSa \Þ bl dFku dh iqf"V dhft,A 10 

(c) vf}rh;rk Hkaxqjrk vkSj fuf'pr le; lhek vk;kstu 

dh eq[; fo'ks"krk;sa D;ksa g® \ 10 
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3- (v) ,d vk;kstu izcU/kd ds fy, dkSu&dkSu&lh 

n{krk;sa vko';d g® \ 10 

(c) ,d vk;kstu izcU/kd ds fy, dq'ky usrk cuus gsrq 

^Vhe ds lkFk dke djuk* vkSj ^rduhdh dkS'ky* 

D;ksa vko';d gS \ 10 

4- vk;kstu izcU/ku dEiuh ds fy, iksVZQksfy;ks cukus ds D;k 

mn~ns'; g® \ ,oa iksVZQksfy;ks cukus ds pj.kksa dh O;k[;k 

dhft,A   20 

5- O;kolkf;d laxBu dh lajpuk@izdkj ds ckjs esa fyf[k,A 

fdlh vk;kstu izcU/ku dEiuh dks 'kkWVZfyLV djus ds fy, 

volj ewY;kadu izfØ;k esa gesa 'kkWVZfyLV dh xbZ lsokvksa 

dh O;kolkf;d {kerk dk vk¡dyu djuk D;ksa vko';d 

gS \     20 

6- (v) fdlh vk;kstu izcU/ku dEiuh dh vlQyrk ds 

D;k dkj.k g® \ 10 

(c) vk;kstu laxBu ds thou pØ ds ckjs esa fyf[k,A10 
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7- ekuo lalk/ku fodkl ds egRoiw.kZ ?kVdksa ds :i esa 

tu'kfDr] fu;kstu] HkrhZ] p;u] fu;qfDr] fu"iknu] 

ewY;kadu vkSj deZpkjh {kfriwfrZ dk o.kZu dhft,A 20 

8- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIi.kh fyf[k, %  

4×5=20 

(v) xzkeh.k volj] [ksy] fMftVy] ,dhdj.k vkSj 

ljdkjh dk;ZØeA  

(c) vk;kstuksa dk izHkkoA 

(l) vk;kstuksa esa lapkj dh vko';drk 

(n) lkoZtfud Hkk"k.k ,oa O;fDrxr cSBdsa 

(;) iksVZQksfy;ks fMtkbu ds fl¼kUr 

(j) vk;kstu izcU/ku dEiuh ds fy, O;kolkf;d ;kstuk 

rS;kj djus ds pj.kA 

(y) foÙkh; izcU/ku ds dk;ZA 

 

× × × × × 

 

 


