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BMP-002 : OPERATIONS MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. (a) Describe the role of quality in

Operations Management.
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(b) Explain the role of cost consideration in
Operations Management. 10+10
Explain the steps involved in the facility
location study and selection with suitable
examples. 20
(a) Describe the stages involved in the
process of product design.
(b) Discuss the challenges in the product
development with examples. 10+10
Describe ABC system for inventory control.
How 1is this system beneficial for the
organisation ? 20
(a) Why 1s Supply Chain Management
important for the Organisation ?
Describe the benefits of Supply Chain

Managemnt.
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(b) What is Umbrella Concept of Supply

Chain Management ? Describe the

benefits of Umbrella Concept. 10+10

6. Describe the role of logistics in Supply
Chain Management. What are the
challenges which logistics help to overcome
the problems of the Supply Chain

Management ? Discuss with examples.10+10

7. “When the total quality concept is effectively
applied, the end results can include
organisational excellence, superior value
and global competitiveness.” Do you
agree ? Give arguments and describe the
tools and techniques of quality

Improvement. 20
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8. Write short notes on any two of the
following :
(1) Economic Order Quantity model of
Inventory
(i1) Process of Procurement
(i11) Six Sigma
(iv) Global trends in Operations

Management
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