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BMP-002 : OPERATIONS MANAGEMENT  

Time : 3 Hours  Maximum Marks : 100 

Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. (a) Describe the role of quality in 

Operations Management. 
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 (b) Explain the role of cost consideration in 

Operations Management. 10+10 

2. Explain the steps involved in the facility 

location study and selection with suitable 

examples.  20 

3. (a) Describe the stages involved in the 

process of product design. 

 (b) Discuss the challenges in the product 

development with examples. 10+10 

4. Describe ABC system for inventory control. 

How is this system beneficial for the 

organisation ? 20 

5. (a) Why is Supply Chain Management 

important for the Organisation ? 

Describe the benefits of Supply Chain 

Managemnt. 
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 (b) What is Umbrella Concept of Supply 

Chain Management ? Describe the 

benefits of Umbrella Concept. 10+10 

6. Describe the role of logistics in Supply 

Chain Management. What are the 

challenges which logistics help to overcome 

the problems of the Supply Chain 

Management ? Discuss with examples.10+10 

7. “When the total quality concept is effectively 

applied, the end results can include 

organisational excellence, superior value 

and global competitiveness.” Do you  

agree ? Give arguments and describe the 

tools and techniques of quality 

improvement. 20 
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8. Write short notes on any two of the  

following : 

 (i) Economic Order Quantity model of 

Inventory 

 (ii) Process of Procurement 

 (iii) Six Sigma 

 (iv) Global trends in Operations 

Management 
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 BMP–002 

O;olk; iz'kklu esa Lukrd  

(ch-ch-,-) 

l=kar ijh{kk  

twu] 2026 

ch-,e-ih-&002 % lapkyu izcU/k  

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- (d) lapkyu izcU/k esa xq.koÙkk dh Hkwfedk dk o.kZu 

dhft,A 
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 ([k) lapkyu izcU/k esa ykxr ij fopkj dh Hkwfedk dh 

O;k[;k dhft,A 10+10 

2- mi;qDr mnkgj.kksa lfgr lqfo/kk] LFkku] v/;;u vkSj p;u 

esa 'kkfey pj.kksa dh O;k[;k dhft,A 20 

3- (d) mRikn fMtkbu dh izfØ;k esa 'kkfey pj.kksa dh 

O;k[;k dhft,A 

 ([k) mRikn fodkl esa vkus okyh pqukSfr;ksa ij mnkgj.kksa 

lfgr ppkZ dhft,A 10+10 

4- LdU/k fu;a=.k ds fy, ,chlh iz.kkyh dk o.kZu dhft,A 

;g lapkyu esa dSls ykHknk;d gS \ 20 

5- (d) laxBu ds fy, vkiwfrZ Ükà[kyk izcU/k D;ksa egRoiw.kZ 

gS \ vkiwfrZ Ükà[kyk izcU/k ds ykHk dk o.kZu 

dhft,A 
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 ([k) vkiwfrZ Ükà[kyk izcU/k dh vEczsyk vo/kkj.kk  

D;k   gS \ vEczsyk vo/kkj.kk ds ykHkksa dk o.kZu 

dhft,A  10+10 

6- vkiwfrZ Ükà[kyk izcU/k esa ykWftfLVDl dk o.kZu dhft,A 

vkiwfrZ Ükà[kyk izcU/k dh leL;kvksa dks nwj djus esa 

ykWftfLVDl fdu pqukSfr;ksa dk lkeuk djus esa lgk;rk 

djrk gS \ mnkgj.kksas lfgr ppkZ dhft,A 10+10 

7- ßtc lexz xq.koÙkk vo/kkj.kk dks izHkkoh rjhds ls ykxw 

fd;k tkrk gS] rks vfUre ifj.kkeksa esa laxBukRed 

mRÏ"Vrk] vkiwfrZdrkZ ewY; vkSj oSf'od izfrLi/kkZRedrk 

'kkfey gks ldrh gSAÞ D;k vki lger gSa \ rdZ nhft, 

vkSj xq.koÙkk lq/kkj ds midj.kksa vkSj rduhdksa dk o.kZu 

dhft,A   20 
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8- fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡  

fyf[k, %   10+10 

(i) Lda/k dk vk£Fkd vkWMZj ek=k ekWMy 

(ii) j[kj[kko izfØ;k 

(iii) flDl flXek 

(iv) lapkyu izcU/k esa oSf'od #>ku 

× × × × × 

 

 

 

 

 

 

 

 

 

 


