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BACHELOR’S DEGREE
PROGRAMME (BDP)
Term-End Examination

June, 2026

(Elective Course : Commerce)

ECO-003 : MANAGEMENT THEORY

Time : 2 Hours Maximum Marks : 50

Note : (i) Attempt any five questions.

(it) All questions carry equal marks.

1. “Management is both a science and an art.”
Explain the statement with the help of

example. 10

2. Explain Henri Fayol’s principles of
management. 5,5
3. What is meant by delegation of authority ?

Explain the distinct elements of delegation.
5,5
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4. Discuss Herzberg’s Motivation Hygiene
Theory. How does it differ from Maslow’s
theory of needs ? 5,5

5. Explain the stages in the control process.
What are the requisites of an effective
control system ? 5,5

6. Explain the concept of recruitment and
selection. Discuss the major sources of
recruitment. 5,5

7. Discuss the process of policy formulation
and state the relationship between policies,
strategies and objectives. 4,6

8. Write short notes on any fwo of the
following : 2%x5=10
(a) Social Responsibility of Management
(b) Job Enrichment

(c) Break-even Analysis

(d) Management techniques in coordination
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1. “geigd foRm off © TR hen oft 1" 3SR i e
Y 39 FHY FI AT HifT | 10
2. T HAA & YaEA faSIdl Sl S hifs | 5, 5
3. 3fy@R g@mEsH (Delegation of Authority) ¥
IR R AI™ § ? TS & fafire aw@i
o} AT i | 5,5
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4. TIAM & Won-Tesdl  f9gid (Motivation
Hygiene Theory) @1 faeror €S| a8 el &1
aavaehal fagid (Theory of Needs) ¥ fa@ g
=% 2 5,5

5. T ufsren & fafvy= <o =1 =aren sifsw | s
gurelt s 9 % U F stevgead €2
ERIEW 5,5

6. wdl wa =@ (Recruitment and Selection) @l
STIYRON ! AT DT | Il o TG Fidl hi
== Hifeg 5,5

7. ifa fmior =1 gt 1 auiE wifse qen Hifa,
TR SR 3Rl % o9 HeY TR HIWTI 4, 6

8. frfafed # 4 fh=l & W dfera femfor fafe :

2x5=10

() TG 1 FHISTH SR
(@) ARl Fa§A (Job Enrichment)
(1) Sih-3o fereeroor
(%) =@ H yagd qoheiieh
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