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Note : (i) Attempt any five questions.  

 (ii) All questions carry equal marks. 

1. “Management is both a science and an art.” 

Explain the statement with the help of 

example.   10 

2. Explain Henri Fayol’s principles of 

management. 5, 5 

3. What is meant by delegation of authority ? 

Explain the distinct elements of delegation. 

     5, 5 
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4. Discuss Herzberg’s Motivation Hygiene 

Theory. How does it differ from Maslow’s 

theory of needs ? 5, 5 

5. Explain the stages in the control process. 

What are the requisites of an effective 

control system ? 5, 5 

6. Explain the concept of recruitment and 

selection. Discuss the major sources of 

recruitment. 5, 5 

7. Discuss the process of policy formulation 

and state the relationship between policies, 

strategies and objectives. 4, 6 

8. Write short notes on any two of the  

following :  2×5=10 

(a) Social Responsibility of Management 

(b) Job Enrichment 

(c) Break-even Analysis 

(d) Management techniques in coordination 
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Lukrd mikf/k dk;ZØe  

(ch- Mh- ih-) 

l=kar ijh{kk  

twu] 2026 

(,sfPNd ikB~;Øe % okf.kT;) 

bZ-lh-vks-&003 % izca/k fl¼kar 

le; % 2 ?k.Vs   vf/kdre vad % 50  

uksV % (i) fdUgha ik¡p iz'uksa ds mÙkj nhft,A 

 (ii) lHkh iz'uksa ds vad leku gSaA 

1- ßçca/ku foKku Hkh gS vkSj dyk HkhAÞ mnkgj.k dh lgk;rk 

ls bl dFku dh O;k[;k dhft,A 10 

2- gsujh Qs;ksy ds çca/ku fl¼karksa dh O;k[;k dhft,A 5] 5 

3- vf/kdkj çR;k;kstu (Delegation of Authority) ls 

vkidk D;k vfHkçk; gS \ çR;k;kstu ds fof'k"V rÙoksa dh 

Hkh O;k[;k dhft,A 5] 5 
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4- gtZ+cxZ ds çsj.kk&LoPNrk fl¼kar (Motivation 

Hygiene Theory) dk fooj.k nhft,A ;g eSLyks dh 

vko';drk fl¼kar (Theory of Needs) ls fdl çdkj 

fHkUu gS \   5] 5 

5- fu;a=.k çfØ;k ds fofHkUu pj.kksa dh O;k[;k dhft,A ,d 

çHkkoh fu;a=.k ra= ds fy, D;k vko';drk,¡ gSa \ 

crkb,A   5] 5 

6- HkrhZ ,oa p;u (Recruitment and Selection) dh 

vo/kkj.kk dh O;k[;k dhft,A HkrhZ ds çeq[k lzksrksa dh 

ppkZ dhft,A  5] 5 

7- uhfr fuekZ.k dh çfØ;k dk o.kZu dhft, rFkk uhfr;ksa] 

j.kuhfr;ksa vkSj mís';ksa ds chp laca/k Li"V dhft,A 4] 6 

8- fuEufyf[kr esa ls fdUg° nks ij laf{kIr fVIif.k;k¡ fyf[k, % 

2×5=10 

(d) çca/ku dk lkekftd mÙkjnkf;Ro 

([k) ukSdjh lao¼Zu (Job Enrichment) 

(x) czsd&bZou fo'ys"k.k 

(?k) leUo; esa çca/ku rduhd 

× × × × × 


