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MASTER OF COMMERCE
(M.COM.)
Term-End Examination

June, 2026

MCO-001 : ORGANISATION THEORY AND
BEHAVIOUR

Time : 3 Hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions

carry equal marks.

1. What are the Dbarriers to accurate
perception ? How can these barriers be

removed ? 20
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2. What is team building ? Explain different

approaches of team building. Do you think

that these approaches are helpful in the

process of team building ? 20

3. Do you think that democratic style of

Leadership is the best style of leadership ?

Give your arguments comparing all styles of

leadership. 20

4. Describe Total Quality Management and

Business Process Re-engineering. How are

they important for the organization ?

15+5
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5. Suggest measures for managing

cultural diversity. How  multinational

organisations can be managed more

effectively. 10+10

6. Job satisfaction is an inner feeling, it is

influenced by various organisational and

personal variables. Elucidate. 20

7. Explain various types of organisation

structure. How do they facilitate the smooth

functioning of the organisation. 10+10
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8. Critically examine Maslow’s need hierarchy
theory of motivation. How does this theory
differ with the Herzberg’s theory of

motivation ? 10+10

9. What is  organisational change ?
Explain Lewin’s model of process of

change. 20
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