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MASTER OF COMMERCE  
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Term-End Examination 

June, 2026 

MCO-001 : ORGANISATION THEORY AND 

BEHAVIOUR 

Time : 3 Hours  Maximum Marks : 100 

Weightage : 70% 

Note : Attempt any five questions. All questions 

carry equal marks.  

1. What are the barriers to accurate  

perception ? How can these barriers be 

removed ?  20 
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2. What is team building ? Explain different 

approaches of team building. Do you think 

that these approaches are helpful in the 

process of team building ? 20 

3. Do you think that democratic style of 

Leadership is the best style of leadership ? 

Give your arguments comparing all styles of 

leadership.  20 

4. Describe Total Quality Management and 

Business Process Re-engineering. How are 

they important for the organization ? 

     15+5  
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5. Suggest measures for managing  

cultural diversity. How multinational 

organisations can be managed more 

effectively.  10+10 

6. Job satisfaction is an inner feeling, it is 

influenced by various organisational and 

personal variables. Elucidate. 20 

7. Explain various types of organisation 

structure. How do they facilitate the smooth 

functioning of the organisation. 10+10 
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8. Critically examine Maslow’s need hierarchy 

theory of motivation. How does this theory 

differ with the Herzberg’s theory of 

motivation ? 10+10 

9. What is organisational change ?  

Explain Lewin’s model of process of  

change.   20 
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 MCO–001 

okf.kT; esa LukrdksÙkj mikf/k  

(,e- dkWe-) 

l=kar ijh{kk  

twu] 2026 

,e-lh-vks-&001 % laxBu fl¼kUr  

vkSj O;ogkj 

le; % 3 ?k.Vs   vf/kdre vad % 100  

      Hkkfjrk % 70% 

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- lVhd /kkj.kk ds fy, ck/kk,¡ D;k gSa \ bu ck/kkvksa dks 

dSls gVk;k tk ldrk gS \ 20 
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2- Vhe fuekZ.k D;k gS \ Vhe fuekZ.k ds fofHkUu n`f"Vdks.kksa dh 

O;k[;k dhft,A D;k vki lksprs gSa fd ;s n`f"Vdks.k Vhe 

fuekZ.k dh izfØ;k esa lgk;d gSa \ 20 

3- D;k vki ekurs gSa fd yksdrkaf=d usr`Ro 'kSyh usr`Ro dh 

loZJs"B 'kSyh gS \ lHkh 'kSfy;ksa dh rqyuk djrs gq, vius 

rdZ nhft,A  15+5 

4- dqy xq.koÙkk izca/ku vkSj O;kolkf;d izfØ;k iqu% 

vfHk;kaf=dh dk o.kZu dhft,A ;s laxBu ds fy, dSls 

egRoiw.kZ gSa \  15$5 

5- lkaLÏfrd fofo/krk ds izca/ku ds fy, mik; lq>kb,A 

cgqjk"Vªh; laxBuksa dks dSls vf/kd izHkkoh <ax ls izcaf/kr 

fd;k tk ldrk gS \ 10+10 

6- ukSdjh ls larqf"V ,d vkarfjd Hkkouk gSA ;g fofHkUu 

laxBukRed vkSj O;fDrxr pjksa }kjk izHkkfor gksrh gSA 

Li"V dhft,A  20 

7- laxBu dh fofHkUu izdkj dh lajpukvksa dks le>kb,A ;s 

laxBu ds lqpk# dk;Z djus esa dSls lgk;d gSa \ 10$10 
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8- ekLyks ds vko';drk inkuqØe fl¼kar dk xaHkhjrk ls 

ijh{k.k dhft,A ;g fl¼kar gtZ+cxZ ds izsj.kk fl¼kar ls 

dSls fHkUu gS \  20 

9- laxBukRed ifjorZu D;k gS \ ysfou ds ifjorZu izfØ;k 

ekWMy dks le>kb,A 20 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


