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Time : 3 Hours  Maximum Marks : 100 

Note : Attempt any five questions. All questions 

carry equal marks. 

1. (a) “Strategy is synonymous with policies.” 

Comment on the statement. Also 

explain various levels of strategy with 

examples. 4+6 
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(b) What is Mission statement ?  

Discuss the essentials of a mission 

statement. 10 

2. (a) Briefly summarize what do you 

understand by the general environment 

and its importance for business. 10 

(b) What is a turnaround strategy ? 

Describe the different steps involved in 

turnaround process. 4+6 

3. Explain Michael Porter’s Five Forces 

Framework. How does this model help in 

analysing the competitive environment and 

formulating effective business strategies ? 

      20 
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4. (a) What are the different dimensions 

which need to be considered while 

formulating a competitive strategy ? 10 

(b) What do you mean by stability  

strategy ? Does this strategy mean that 

an organization stands still ?  

Explain. 10 

5. Discuss the role of leadership in Strategic 

Management. Also explain different styles of 

leadership.  10+10 

6. Compare and contrast different types of 

standards which can be used for control of 

strategy. Also explain characteristics of an 

effective control system. 12+8 
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7. Write short notes on any four of the 

following :  4×5=20 

(a) Core Purpose 

(b) Scenario Planning 

(c) Expansion Strategies 

(d) Balanced Score Card (BSC) 

(e) SWOT Analysis 
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MCO–023 

okf.kT; esa LukrdksÙkj mikf/k  

(,e- dkWe-) 

l=kar ijh{kk  

twu] 2026 

,e-lh-vks-&023 % lkefjd izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100  

uksV % fdUgha ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad 

leku gSaA 

1- (v) ßj.kuhfr uhfr;ksa dk i;kZ; gSAÞ bl dFku ij fVIi.kh 

dhft,A lkFk gh j.kuhfr ds fofHkUu Lrjksa dks 

mnkgj.k lfgr le>kb;sA 4$6 
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(c) fe'ku D;k gS \ ,d fe'ku oäO; dh vfuok;Zrkvksa 

ij ppkZ dhft,A 10 

2- (v) lkekU; ifjos'k vkSj O;olk; ds fy, blds egRo ls 

vki D;k le>rs gSa \ la{ksi esa crkb,A 10 

(c) çfrorZu vuqØe j.kuhfr D;k gS \ çfrorZu vuqØe 

çfØ;k esa 'kkfey fofHkUu pj.kksa dk o.kZu dhft,A 

4+6 

3- ekbdy iksVZj ds ik¡p cyksa dh :ijs[kk dh O;k[;k 

dhft,A ;g ekWMy çfrLi/khZ ekgkSy dk fo'ys"k.k djus 

vkSj çHkkoh O;kolkf;d j.kuhfr rS;kj djus esa dSls enn 

djrk gS \   20 

4- (v) çfrLi/khZ j.kuhfr rS;kj djrs le; fdu fofHkUu 

vk;keksa ij fopkj djus dh vko';drk gS \ 10 
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(c) fLFkjrk j.kuhfr ls vki D;k le>rs gSa \ D;k bl 

j.kuhfr dk eryc ;g gS fd dksbZ laxBu fLFkj gS \ 

le>kb;sA 10 

5- lkefjd çcU/ku esa usr`Ro dh Hkwfedk ij ppkZ dhft,A 

usr`Ro dh fofHkUu 'kSfy;ksa dh Hkh O;k[;k dhft,A 

10+10 

6- j.kuhfr ds fu;a=.k ds fy, bLrseky fd, tk ldus okys 

fofHkUu çdkj ds ekudksa dh rqyuk dhft, vkSj muesa varj 

dhft,A ,d çHkkoh fu;a=.k ç.kkyh dh fo'ks"krkvksa dh 

Hkh O;k[;k dhft,A 12+8 

7- fuEufyf[kr esa ls fdUgha pkj ij laf{kIr fVIif.k;k¡  

fyf[k, %   4×5=20 

(v) ewy mís'; 
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(c) ifjn`'; ;kstuk 

(l) foLrkj j.kuhfr;k¡ 

(n) cSysaLM Ldksj dkMZ (ch-,l-lh-) 

(;) LokWV (SWOT) fo'ys"k.k 

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 

 


