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MASTER OF COMMERCE
(M. COM.)
Term-End Examination
June, 2026

MCO-023 : STRATEGIC MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All questions

carry equal marks.

1. (a) “Strategy is synonymous with policies.”
Comment on the statement. Also
explain various levels of strategy with

examples. 4+6
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(b) What is Mission statement ?

Discuss the essentials of a mission

statement. 10

2. (a) Briefly summarize what do you
understand by the general environment

and 1ts importance for business. 10

(b) What 1i1s a turnaround strategy ?
Describe the different steps involved in

turnaround process. 4+6

3. Explain Michael Porter’s Five Forces
Framework. How does this model help in
analysing the competitive environment and

formulating effective business strategies ?

20
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(a)

(b)
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What are the different dimensions
which need to be considered while

formulating a competitive strategy ? 10

What do you mean by stability
strategy ? Does this strategy mean that
an  organization stands still @ ?

Explain. 10

Discuss the role of leadership in Strategic

Management. Also explain different styles of

leadership. 10+10

Compare and contrast different types of

standards which can be used for control of

strategy. Also explain characteristics of an

effective control system. 12+8
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7. Write short notes on any four of the

following : 4%x5=20
(a) Core Purpose

(b) Scenario Planning

(c) Expansion Strategies

(d) Balanced Score Card (BSC)

(e) SWOT Analysis

D-4117/MCO-023



[5] MCO-023
MCO-023
IFUTSA W EATaehiTY SUTFer
(TH, i)
R EIGRCRIE |}
I, 2026

TH.H1,37,-023 : WTHRE Fae

gug ;3 §U2 SIfeFaH 37F : 100

e : gl gia g9 & SW ST/ GHT T P HF

o &1
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(&) M = § ? U Tavm ohea st AfqarEae

TR = HIfT | 10

2. (1) M UiEer IR =Zadr & fou 59 7ed 9

3T I qHd € ? AT H oy 10

(9) gfteri= ST3shm I & § 2 Wfded ST
gfskan § wnfher fafy=1 =il o1 9o Sifse |

4+6

3. TEHA U & UiE Sel B SREl H AT
HifST | T8 Aisa gfaeqel aRier =1 fagaom &
3R Yt AT WHITG TOR HE H H8 Heg
FA T ? 20

4. (=7) gfaegeft Trifa SoR o gaa e fafvy=

3T R =R 3 & SMEwasdkars 2 10
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(&) feerar THIfa 9§ 319 =01 9HEd € 2 9 =9
TMHIfa o1 Ao I8 ® f g e feer & 2

HHAEA | 10

5. WARSE Yaed § g i fie W == wifs
g =t faf= Siferii =t off samen wifsm)

10+10

6. oHIfa & fgam & foau swamer fve s 9 9

fafiT= YRR & AMhT T o Hiferg IR ITH 3T
HIfSTT | Tk guret 701 gonelt ot fagoanst i
of ST it | 12+8

7. frafafeq # @ 5 wm W wfya fewfort
fafea . 4x5=20
(1) 41 327
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