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MES-004 : HEAD TEACHERS AS SCHOOL 

LEADERS 

Time : 3 Hours  Maximum Weightage : 70% 

Note : (i) All questions are compulsory.  

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words : 

 Discuss the various correlates for effective 

schools. 

Or 

 Discuss the five disciplines of the learning 

organization. 
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2. Answer the following question in about  

600 words : 

 What is conflict ? Discuss the different 

approaches to conflict resolution. 

Or 

 Discuss the following as leadership values 

for alignment in organization openness to : 

(i) Participation 

(ii) Diversity 

(iii) Conflict 

(iv) Reflection 

(v) Mistakes 

3. Answer any four of the following questions 

in about 150 words each : 

 (a) Describe school as an organization. 

 (b) Is ‘bossing’ leadership ? Substantiate 

your answer. 

 (c) Explain transformational leadership 

with examples. 

 (d) Describe the principles of delegation. 
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 (e) Describe the types of communications 

head teachers engage in schools. 

 (f) Describe the factors that make 

meetings effective. 

4. Answer the following question in about  

600 words : 

 Discuss the core areas that need change in 

your school system. Make a plan for 

implementing the relevant process of change 

in the school. 
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 MES–004 

fo|ky; usr`Ro ,oa izcU/ku esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kar ijh{kk  

twu] 2026 

,e-bZ-,l-&004 % fo|ky; usrk ds :i esa 

eq[;&v/;kid 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSA 

   (ii)  lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft,A 

 izHkkoh fo|ky; ds fofHkUu cqfu;knh ?kVdksa (lglEcU/kh) 

dh ppkZ dhft,A 

vFkok 

 vf/kxe laxBu ds ik¡p ?kVdksa dh ppkZ dhft,A 
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2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft,A 

 }U} D;k gS \ }U} lek/kku ds fofHkUu mikxeksa dh ppkZ 

dhft,A 

vFkok 

 laxBu ds [kqysiu esa lajs[k.k ds fy, usr`Ro ewY;ksa ds :i 

esa fuEufyf[kr ij ppkZ dhft, % 

(i) lgHkkfxrk 

(ii) fofo/krk 

(iii) }U} 

(iv) izfrfcEcu  

(v) xyfr;k¡ 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj nhft,A izR;sd 

yxHkx 150 'kCnksa esa gks % 

(a) fo|ky; dh ,d laxBu ds :i esa O;k[;k dhft,A 

(b) D;k ^jkSc tekuk* usr`Ro gS \ vius mÙkj dh iqf"V 

dhft,A 
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(c) ifjorZu'khy usr`Ro dks mnkgj.kksa }kjk le>kb;sA 

(d) izR;k;kstuk ds fl¼kUrksa dh O;k[;k dhft,A 

(e) fo|ky;ksa esa eq[; v/;kid }kjk fd;s tkus okys 

laizs"k.k ds izdkjksa dh O;k[;k dhft,A 

(f) ehfVax dks izHkkoh cukus okys dkjdksa dh O;k[;k 

dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

 mu {ks=ksa dh ppkZ dhft, ftuesa vkids fo|ky; O;oLFkk 

esa cnyko dh vko';drk gSA fo|ky; esa cnyko dh 

izkalfxd izfØ;k dks ykxw djus ds fy, ,d ;kstuk 

cukb;sA 

× × × × × 

 

 

 

 

 

 

 


