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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)

Term-End Examination

June, 2026
MES-004 : HEAD TEACHERS AS SCHOOL
LEADERS
Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Discuss the various correlates for effective

schools.

Or

Discuss the five disciplines of the learning

organization.
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2. Answer the following question in about
600 words :
What is conflict ? Discuss the different

approaches to conflict resolution.

Or

Discuss the following as leadership values

for alignment in organization openness to :
(1) Participation

(1) Diversity

(ii1) Conflict

(iv) Reflection

(v) Mistakes

3. Answer any four of the following questions

in about 150 words each :

(a) Describe school as an organization.

(b) Is ‘bossing’ leadership ? Substantiate
your answer.

(c) Explain transformational leadership
with examples.

(d) Describe the principles of delegation.
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(e) Describe the types of communications
head teachers engage in schools.
(f) Describe the factors that make
meetings effective.
4. Answer the following question in about
600 words :
Discuss the core areas that need change in
your school system. Make a plan for
implementing the relevant process of change

in the school.
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