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Note : (i) All question are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words : 

Discuss different strategies for identifying 

the needs of the staff of a school with 

suitable examples. 
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Or 

Explain the meaning of ‘Job Analysis’ and 

describe the process of conducting job 

analysis in a school. 

2. Answer the following question in about  

600 words : 

Describe the purpose of staff appraisal in a 

school and different methods of appraisal 

with suitable examples. 

Or 

Discuss different approaches to study 

personality and the constituents of 

personality according to these approaches. 

3. Answer any four of the following questions 

in about 150 words each : 

(a) Discuss the impact of parenting style on 

the child. 

(b) Explain the process of communication. 

(c) Describe the characteristics of effective 

leaders. 
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(d) Explain the concept of stress and the 

relationship between stress and 

performance. 

(e) What are the elements of a job 

description ? 

(f) Elaborate the four principles that define 

the new model for ‘Smart Hiring’. 

4. Answer the following question in about  

600 words : 

Discuss the different interpersonal styles 

and their importance for leadership 

effectiveness. Identify your dominant 

interpersonal style and the measures you 

will take to make it more effective. 
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 MES–005 

fo|ky; usr`Ro ,oa izca/ku eas LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kar ijh{kk  

twu] 2026 

,e-bZ-,l-&005 % ekuo lalk/ku fodkl 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

,d fo|ky; esa LVkQ dh vko';drkvksa dks igpkuus ds 

fy, fofHkUu j.kuhfr;ksa dh ppkZ mfpr mnkgj.kksa ds }kjk 

dhft,A 

vFkok 

^dk;Z fo'ys"k.k* ds vFkZ rFkk ,d fo|ky; esa dk;Z 

fo'ys"k.k djus dh izfØ;k dh O;k[;k dhft,A 
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2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

,d fo|ky; esa LVkQ ewY;kadu ds mís';ksa rFkk ewY;kadu 

dh fofHkUu fof/k;ksa dh O;k[;k mfpr mnkgj.kksa }kjk 

dhft,A 

vFkok 

O;fDrRo v/;;u ds fofHkUu mikxeksa rFkk bu mikxeksa ds 

vk/kkj ij O;fDrRo ds fofHkUu vk;keksa dh ppkZ dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj yxHkx  

150 'kCnksa (izR;sd) esa nhft, % 

(d) cPps ij ikyu&iks"k.k ds rjhds ds izHkko dh ppkZ 

dhft,A 

([k) laizs"k.k dh izfØ;k dh O;k[;k dhft,A 

(x) izHkkoh usrk ds y{k.kksa dh O;k[;k dhft,A 

(?k) ruko dh ladYiuk rFkk ^ruko vkSj fu"iknu* ds 

chp laca/k dh O;k[;k dhft,A 
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(³) dk;Z fooj.k ds ?kVd D;k gSa \  

(p) prqj fu;qfDr (LekVZ gk;fjax) ds u;s ekWMy dks 

ifjHkkf"kr djus okys pkj fl¼karksa dks foLrkj ls 

crkb;sA 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

fofHkUu vUrZO;fDrd 'kSfy;ksa rFkk usr`Ro izHkko'khyrk ds 

fy, muds egRo dh ppkZ dhft,A viuh izcy 

vUrZO;fDrd 'kSyh dks igpkfu;s rFkk bls vkSj vf/kd 

izHkkoh cukus ds fy, vki D;k mik; djsaxs \ 

× × × × × 

 

 

 

 

 

 

 

 

 


