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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
June, 2026

MES-007 : SCHOOL GOVERNANCE AND
FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :
Describe any five ways in which your school
can mobilize resources. How will you ensure

ethics while mobilizing resources ?
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Or

Describe the financial records usually
maintained by a school.

Answer the following question in about
600 words :

Discuss the benefits of school community
partnership. Describe the steps to the taken

for smooth functioning of partnership.

Or

State  the  principles of financial
management. Describe the precautions to be
taken for financial transactions.

Write short notes in about 150 words each

on any four of the following :

(a) Advantages of regular internal

auditing.

(b) Objectives of preparing trial balance
and also state errors not disclosed by

trial balance.

(c) Zero based budgeting.
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(d) Different types of grants.
(e) Value for money.
(f) Legalities pertaining to students.
Answer the following question in about
600 words :
Describe the emerging practices of school

governance. Explain how you will

implement any fwo these in your school ?
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