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POST GRADUATE DIPLOMA IN 

SCHOOL LEADERSHIP AND 

MANAGEMENT (PGDSLM)  

Term-End Examination 

June, 2026 

MES-007 : SCHOOL GOVERNANCE AND 

FINANCIAL MANAGEMENT 

Time : 3 Hours  Maximum Weightage : 70% 

Note : (i) All questions are compulsory.  

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words : 

 Describe any five ways in which your school 

can mobilize resources. How will you ensure 

ethics while mobilizing resources ?  
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Or 

 Describe the financial records usually 

maintained by a school. 

2. Answer the following question in about  

600 words : 

 Discuss the benefits of school community 

partnership. Describe the steps to the taken 

for smooth functioning of partnership. 

Or 

 State the principles of financial 

management. Describe the precautions to be 

taken for financial transactions. 

3. Write short notes in about 150 words each 

on any four of the following : 

(a) Advantages of regular internal 

auditing. 

(b) Objectives of preparing trial balance 

and also state errors not disclosed by 

trial balance. 

(c) Zero based budgeting. 
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(d) Different types of grants. 

(e) Value for money. 

(f) Legalities pertaining to students. 

4. Answer the following question in about 

600 words : 

 Describe the emerging practices of school 

governance. Explain how you will 

implement any two these in your school ? 
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 MES–007 

fo|ky; usr`Ro ,oa izcU/ku esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kar ijh{kk  

twu] 2026 

,e-bZ-,l-&007 % fo|ky; iz'kklu ,oa foÙkh; izcU/ku 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esas nhft, % 

 fdUgha ik¡p rjhdksa dk o.kZu dhft, ftlesa vki dk 

fo|ky; lalk/ku tqVk ldsA lalk/kuksa dks tqVkrs le; vki 

uSfrdrk (,fFkDl) dks fdl izdkj lqfuf'pr djsaxs \ 

vFkok 

 ,d fo|ky; }kjk lkekU;r;k cuk;s j[kus okys vkfFkZd 

vfHkys[kksa dk o.kZu dhft,A 
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2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

 fo|ky;&leqnk; Hkkxhnkjh ds ykHkksa dh ifjppkZ dhft,A 

Hkkxhnkjh ds fuckZ/k :i ls dk;Z djus ds fy, mBk;s tkus 

okys dneksa dk o.kZu dhft,A 

vFkok 

 foÙkh; izcU/ku ds fl¼kUr crkb;sA foÙkh; laO;ogkjksa ds 

fy, cjrh tkus okyh lko/kkfu;ksa dk o.kZu dhft,A 

3- fuEufyf[kr esa ls fdUgha pkj ij (izR;sd yxHkx  

150 'kCnksa esa) laf{kIr fVIif.k;k¡ fyf[k, % 

(d) fu;fer vkUrfjd vads{k.k (vkWfMfVax) ds ykHkA 

([k) dPpk fpV~Bk (Vªk;y cSysal) rS;kj djus ds mís'; 

vkSj dPps fpV~Bs ds }kjk u izdV dh tkus okyh 

=qfV;k¡ Hkh crkb;sA 

(x) 'kwU; vk/kkfjr ctfVaxA 

(?k) fofHkUu izdkj ds vuqnkuA  

(³) eqæk@/ku (euh) ds fy, ewY; (oSY;w)A 

(p) fo|kfFkZ;ksa ls lEcfU/kr oS/kkfudrk;sa@oS/krk;saA 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esas nhft, % 

 fo|ky; iz'kklu ds mHkjrs gq, laO;ogkjksa dk o.kZu 

dhft,A vius fo|ky; esa buesa ls fdUgha nks dk 

fØ;kUo;u vki fdl izdkj djsaxs \ O;k[;k dhft,A  

× × × × × 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


