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Note : (i) All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about  

600 words : 

 Explain the term ‘Organisational Behavior’. 

Discuss various components of 

organisational behavior understanding and 

managing the people in the institution. 
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OR 

 Describe the ‘Process Theory’ and ‘Content 

Theory’ of motivation. Discuss their 

implications for educational management. 

2. Answer the following question in about  

600 words : 

 Discuss the need for building interpersonal 

relationships in an educational institution. 

Examine the approaches of developing 

positive interrelationships in an educational 

institution. 

OR 

 ‘Strong Leadership’ is the most crucial 

component of organizational growth and 

management. Examine the statement in the 

light of managing institutions of higher 

learning. Give suitable examples. 
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3. Answer any four of the following questions 

in about 150 words each : 

 (a) Discuss the factors that make an 

effective ‘team’. 

 (b) Explain the skills required for self 

management. Give examples. 

 (c) Discuss ‘negotiation’ and ‘bargaining’ as 

techniques of conflict management. 

 (d) Differentiate between formal and 

informal communication. 

 (e) Discuss the factors influencing ‘Group 

Cohesiveness’ 

 (f) Describe the approaches which are 

adopted to develop social skills among 

students.  
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4. Answer the following question in about  

600 words : 

 As a visionary leader you wish to bring in 

lots of positive changes in your institution. 

Suggest the approaches you would adopt for 

achieving this goal. Provide the justification 

for the same. 
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 MES–043 

LukrdksÙkj dyk (f'k{kk) @ 'kSf{kd çcU/ku ,oa 

ç'kklu esa LukrdksÙkj fMIyksek 

[,e-,- (bZ-Mh-;w-)@ih-th-Mh-bZ-,e-,-] 

l=kar ijh{kk  

twu] 2026 

,e- bZ- ,l-&043 % laxBukRed O;ogkj 

le; % 3 ?k.Vs   vf/kdre Hkkfjrk % 70%  

uksV % (i) lHkh ç'u vfuok;Z gSaA  

 (ii) lHkh ç'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr ç'u dk mÙkj yxHkx 600 'kCnksa esa  

nhft, % 

 ßlaxBukRed O;ogkjÞ 'kCn dh O;k[;k dhft,A 

laxBukRed O;ogkj ds mu fofo/k ?kVdksa dh ifjppkZ 
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dhft, tks laLFkk esa yksxksa dks le>us vkSj çcU/ku djus esa 

lgk;rk djrs gSaA 

vFkok 

 vfHkçsj.kk ds ^çfØ;k fl¼kUr* vkSj ^fo"k;&oLrq fl¼kUr* 

dk o.kZu dhft,A 'kSf{kd çcU/ku ds fy, muds fufgrkFkks± 

dh ifjppkZ dhft,A 

2- fuEufyf[kr ç'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

 ,d 'kSf{kd laLFkk esa vUr%oS;fDrd lEcU/kksa dks cukus ds 

fy, vko';drk dh ifjppkZ dhft,A 'kSf{kd laLFkk esa 

vUr%lEcU/kksa dks fodflr djus ds n`f"Vdks.kksa@mikxeksa dk 

ijh{k.k dhft,A 

vFkok 

 ^l{ke usr`Ro (LVªkax yhMjf'ki)* laxBukRed fodkl vkSj 

çcU/ku dk lokZf/kd egRoiw.kZ ?kVd gSA mPp vf/kxe ds 

laLFkkuksa dk çcU/ku djus ds vkyksd esa mDr dFku dk 

ijh{k.k dhft,A mi;qDr mnkgj.k nhft,A 



 [ 7 ] MES–043 

C–3105/MES-043 P. T. O. 

3- fuEufyf[kr esa ls fdUgha pkj ç'uksa ds mÙkj (çR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

 (d) ,d çHkkoh ^Vhe* dk fuekZ.k djus ds dkjdksa dh 

ifjppkZ dhft,A 

 ([k) vkRe&çcU/ku ds fy, vko';d dkS'kyksa dh O;k[;k 

dhft,A mnkgj.k nhft,A 

 (x) }U} çcU/ku dh rduhdksa ds :i esa ^ijkØe.k 

(fuxksfl,'ku)* vkSj ^lkSnkdkjh (ckjxsfuax)* dh 

ifjppkZ dhft,A 

 (?k) vkSipkfjd vkSj vukSipkfjd lEçs"k.k @ lapkj esa 

vUrj Li"V dhft,A 

 (³) ^lewg lalfDr'khyrk* (xzqi dksgsflousl) dks 

çHkkfor djus okys dkjdksa dh ifjppkZ dhft,A 

 (p) fo|kfFkZ;ksa esa lkekftd dkS'kyksa dk fodkl djus ds 

fy, dkSu&ls mikxeksa @ n`f"Vdks.kksa dks viukuk 

pkfg,A o.kZu dhft,A 
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4- fuEufyf[kr ç'u dk mÙkj yxHkx 600 'kCnksa esa nhft, % 

 ,d vkn'kZoknh usrk (fotujh yhMj) ds :i esa vki 

viuh laLFkk esa vusd ldkjkRed ifjorZu ykuk pkgrs gSaA 

bl y{; dks çkIr djus ds fy, vki fdu mikxeksa @ 

n`f"Vdks.kksa dks viuk;saxs \ lq>ko nhft,A mlds fy, 

vkSfpR; çfriknu dhft,A  

× × × × × 

 

 

 

 

 

 

 

 

 


