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MES-043 : ORGANISATIONAL BEHAVIOR

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :
Explain the term ‘Organisational Behavior’.
Discuss various components of
organisational behavior understanding and

managing the people in the institution.
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OR
Describe the ‘Process Theory’ and ‘Content
Theory’ of motivation. Discuss their

implications for educational management.

2. Answer the following question in about

600 words :

Discuss the need for building interpersonal
relationships in an educational institution.
Examine the approaches of developing
positive interrelationships in an educational

institution.
OR

‘Strong Leadership’ is the most crucial
component of organizational growth and
management. Examine the statement in the
light of managing institutions of higher

learning. Give suitable examples.

C-3105/MES-043



[3] MES-043
3. Answer any four of the following questions

in about 150 words each :

(a) Discuss the factors that make an

effective ‘team’.

(b) Explain the skills required for self
management. Give examples.

(¢) Discuss ‘negotiation’ and ‘bargaining’ as
techniques of conflict management.

(d) Differentiate between formal and

informal communication.

(e) Discuss the factors influencing ‘Group

Cohesiveness’

() Describe the approaches which are
adopted to develop social skills among

students.
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4. Answer the following question in about

600 words :

As a visionary leader you wish to bring in

lots of positive changes in your institution.

Suggest the approaches you would adopt for
achieving this goal. Provide the justification

for the same.
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