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Note : (i) Attempt any five questions.
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1. Describe the concept of Organising and
Analysing work. Briefly discuss different
approaches to Organising and Analysing
work.

2. “The manager has not only to motivate his
people but also to provide them with
leadership.” Discuss. Briefly discuss various
leadership styles and their contribution to
management.

3. Briefly discuss the three phases in
decision making process. Outline the
techniques used in different steps of decision
making.

4. Discuss various barriers to effective
communication.

5. Briefly discuss the role of culture in an
organisation. Explain how can one build
sustainable organisation culture.
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6. Discuss the changing role of a manager in

the present day business context.
7. Write short notes on the following :

(a) Forms of organisational change

(b) Corporate Social Responsibility (CSR)
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