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1. Describe the concept of Organising and 

Analysing work. Briefly discuss different 

approaches to Organising and Analysing 

work. 

2. “The manager has not only to motivate his 

people but also to provide them with 

leadership.” Discuss. Briefly discuss various 

leadership styles and their contribution to 

management. 

3. Briefly discuss the three phases in  

decision making process. Outline the 

techniques used in different steps of decision 

making. 

4. Discuss various barriers to effective 

communication. 

5. Briefly discuss the role of culture in an 

organisation. Explain how can one build 

sustainable organisation culture. 
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6. Discuss the changing role of a manager in 

the present day business context. 

7. Write short notes on the following : 

 (a) Forms of organisational  change 

 (b) Corporate Social Responsibility (CSR) 

 

× × × × × 
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1- dk;Z ds vk;kstu vkSj fo'ys"k.k dh vo/kkj.kk dk o.kZu 

dhft,A dk;Z ds vk;kstu vkSj fo'ys"k.k ds fofHkUu 

n`f"Vdks.kksa ij la{ksi esa ppkZ dhft,A 

2- ßçca/kd dks u dsoy vius yksxksa dks çsfjr djuk gksrk gS] 

cfYd mUgsa usr`Ro Hkh çnku djuk gksrk gSAÞ ppkZ dhft,A 

fofHkUu usr`Ro 'kSfy;ksa vkSj çca/ku esa muds ;ksxnku ij 

la{ksi esa ppkZ dhft,A 

3- fu.kZ; ysus dh çfØ;k ds rhu pj.kksa ij la{ksi esa ppkZ 

dhft,A fu.kZ; ysus ds fofHkUu pj.kksa esa ç;qä rduhdksa 

dh :ijs[kk çLrqr dhft,A 

4- çHkkoh lapkj esa vkus okyh fofHkUu ck/kkvksa ij ppkZ 

dhft,A 

5- fdlh laxBu esa laLÏfr dh Hkwfedk ij la{ksi esa ppkZ 

dhft,A le>kb, fd dksbZ O;fä ,d lrr laxBukRed 

laLÏfr dk fuekZ.k dSls dj ldrk gSA 
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6- orZeku O;kolkf;d lanHkZ esa ,d çca/kd dh cnyrh 

Hkwfedk ij ppkZ dhft,A 

7- fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

(d) laxBukRed ifjorZu ds :i 

([k) dkWiksZjsV lkekftd mÙkjnkf;Ro (CSR) 

× × × × × 

 

 

 

 

 

 

 

 


