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Note : (i) This paper consists of seven 

questions. 

 (ii) Attempt any five questions.  

 (iii) All questions carry equal marks. 

1. “On the whole, development effort is 

innovative vis-à-vis research which is more 

inventive–the thrust being on developing 

new product ideas, technologies and 

processes”. Discuss. 

2. “An assembly line is relatively  

inflexible”. Explain. How by using the notion 

of modular production or group technology, 

flexibility can be attained in a flow shop 

configuration ? 

3. Explain the significance of time scheduling 

in project management. Also, differentiate 

between CPM and PERT with respect to 

activity time estimation. 
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4. List the important factors that must be 

addressed in job design and briefly discuss 

the importance of each one. 

5. Critically examine the following  

statement : “Value Engineering is  

more of a human relations, team building 

and motivation programme than anything 

else”. 

6. What do you understand by codification in 

materials management ? Why is it 

important ? Explain the structure and 

principles of an effective codification system. 

7. Write short notes on any three of the 

following : 

(a) Historical development of Operations 

Management 
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(b) Gravity Model for facility location 

(c) Examples of n jobs one machine  

case 

(d) Ergonomics 

(e) Taxonomy of Waste 
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ekLVj vkWQ fctusl ,MfefuLVªs'ku @ ekLVj 

vkWQ fctusl ,MfefuLVªs'ku (cSafdax vkSj foÙk) @ 

ekLVj vkWQ fctusl ,MfefuLVªs'ku (LokLF; 
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uksV % (i) bl ç'ui= esa lkr ç'u gSaA 

 (ii) fdUgha ik¡p ç'uksa ds mÙkj nhft,A  

 (iii) lHkh ç'uksa ds vad leku gSaA 

1- ßdqy feykdj] fodkl dk ç;kl vuqla/kku dh rqyuk esa 

vf/kd uohu gksrk gS—ftldk eq[; tksj u, mRikn 

fopkjksa] çkS|ksfxfd;ksa vkSj çfØ;kvksa dks fodflr djus ij 

gksrk gSAÞ ppkZ dhft,A 

2- ß,d vlsacyh ykbu vis{kkÏr vuE; gksrh gSAÞ Li"V 

dhft,A ekWMîwyj mRiknu ;k lewg çkS|ksfxdh dh 

vo/kkj.kk dk mi;ksx djds] ,d ¶yks 'kkWi foU;kl esa 

yphykiu dSls çkIr fd;k tk ldrk gS \ 

3- ifj;kstuk çca/ku esa le;&fu/kkZj.k (time scheduling) 

ds egRo dks Li"V dhft,A lkFk gh] xfrfof/k le; 

vuqeku ds laca/k esa CPM vkSj PERT ds chp varj 

Li"V dhft,A 

4- ukSdjh fMtkbu (job design) esa ftu egRoiw.kZ dkjdksa 

ij /;ku fn;k tkuk pkfg,] mudh lwph cukb, vkSj muesa 

ls çR;sd ds egRo ij la{ksi esa ppkZ dhft,A 
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5- fuEufyf[kr dFku dk vkykspukRed ijh{k.k dhft, %  

ßewY; bathfu;fjax (Value Engineering) fdlh Hkh 

vU; pht dh rqyuk esa ekuoh; laca/kksa] Vhe fuekZ.k vkSj 

çsj.kk dk ,d dk;ZØe vf/kd gSAÞ 

6- lkexzh çca/ku esa dksMhdj.k (codification) ls vki D;k 

le>rs gSa\ ;g D;ksa egRoiw.kZ gS\ ,d çHkkoh dksMhdj.k 

ç.kkyh dh lajpuk vkSj fl¼karksa dks Li"V dhft,A 

7- fuEufyf[kr esa ls fdUgha rhu ij laf{kIr fVIif.k;k¡  

fyf[k, % 

(d) ifjpkyu çca/ku dk ,sfrgkfld fodkl 

([k) lqfo/kk LFkku fu/kkZj.k ds fy, xq#Rokd"kZ.k ekWMy  

(x) n dk;Z] ,d e'khu fLFkfr ds mnkgj.k 

(?k) ,xksZukWfeDl  

(³) vif'k"V dk oxhZdj.k  

× × × × × 

 

 

 


