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Note : (i) This paper consists of seven

questions.
(it) Attempt any five questions.

(iti) All questions carry equal marks.

1. “On the whole, development effort 1is
innovative vis-a-vis research which is more
inventive—the thrust being on developing
new product 1ideas, technologies and
processes”. Discuss.

2. “An assembly line is relatively
inflexible”. Explain. How by using the notion
of modular production or group technology,
flexibility can be attained in a flow shop
configuration ?

3. Explain the significance of time scheduling
in project management. Also, differentiate
between CPM and PERT with respect to

activity time estimation.
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4. List the important factors that must be
addressed in job design and briefly discuss
the importance of each one.

5. Critically examine the following
statement : “Value Engineering 1is
more of a human relations, team building
and motivation programme than anything
else”.

6. What do you understand by codification in
materials management ? Why 1is it
important ? Explain the structure and
principles of an effective codification system.

7. Write short notes on any three of the

following :

(a) Historical development of Operations

Management
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(b) Gravity Model for facility location

(¢ Examples of n jobs one machine

case
(d) Ergonomics

(e) Taxonomy of Waste
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FiT: (i) 3T I9TH I TN
(ii) Tw=l aier g5 & SR T/
(iii) Gt 59 % 37F GAA &

1. ‘g o, faw &1y SEaE Hi ger |
sifyen 99 Bl &9 & SR AU SR
foami, drenfferal ok afshansti =1 faesfag &
B 71" == it

2. ‘U ordeell oiEd STiaRd T A g1 T

HIT | AR 3SUGT a1 T WEfehl i
IR T ITAN Hieh, Th Fail o9 fa=amd |
AAATT S It Feman ST Wehat © 2

3. RS gaeE H 9a- U (time scheduling)
% Hed i e FHifaw| iy g, fdfafa v
STAM & ¥ag § CPM R PERT & &9 W
TS hHITST |

4. A feSEA (job design) # 59 #e@qul &R
R = e S =fen, ST T IRy 3R 3
Y Jh & Ao R F&9 § ==t wiferg |
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5. Tr=fafed swem o1 stei=Hdes gie wIfST

“qea TR (Value Engineering) et ot
3 A T qor H AEetE e, I i eik
YT T Tk HREHH AT T 1"

6. W YL H IS (codification) ¥ 3T &
U €7 98 i Hewqul €27 Th YHET ISR
TUITEA 1 TLAT 31 gl i Tt Hifd |

7. Trefafed § @ fedl @ W wfaa foofoet
fafem :

(%) aR=Te gaeH o1 Ufagiteh faehrd

(@) gfawn wom faaio & foag et qtea
(1) n <, Tk A fearfd o e

(%) WHIHR

(&) IR 1 TRl
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