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Note : Attempt any five questions. All questions

carry equal marks.

1. (a) What are Missions of Business ? Give

example of Mission Statements.

(b) What are the objectives of a firm ?
Discuss their characteristics and

objectives that need to be set.

2. Explain Environmental Analysis Process.
Discuss PESTEL framework and its
relevance to business while doing
environmental analysis.

3. Discuss the limitations and benefits of the
Balanced Scorecard approach as a
performance measurement tool in strategic

management. How can it be improved ?
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4. Compare and contrast qualitative and
quantitative methods wused in strategy
evaluation. Which method do you believe is
more reliable for decision-making in
dynamic business environments ?

5. In the context of strategic control, analyze
the relationship between organizational
effectiveness and efficiency. How can
managers ensure that both are achieved
simultaneously ?

6. Explain Porter’s Five Forces Framework.
What is the relevance of the Porter’s model
of competition to a business in any country

of operation ?
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7. Evaluate the role of scenario planning in
competitive analysis. How does it contribute
to long-term strategic decision-making in

unpredictable market conditions ?

8. Discuss the role of Leadership and
Organisation  Structure in  Strategy

Implementation.
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