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Note : Attempt any five questions. All questions 

carry equal marks. 

1. (a) What are Missions of Business ? Give 

example of Mission Statements. 

(b) What are the objectives of a firm ? 

Discuss their characteristics and 

objectives that need to be set. 

2. Explain Environmental Analysis Process. 

Discuss PESTEL framework and its 

relevance to business while doing 

environmental analysis. 

3. Discuss the limitations and benefits of the 

Balanced Scorecard approach as a 

performance measurement tool in strategic 

management. How can it be improved ? 



 [ 3 ]  MMPC–012  

B–2341/MMPC–012 P. T. O. 

4. Compare and contrast qualitative and 

quantitative methods used in strategy 

evaluation. Which method do you believe is 

more reliable for decision-making in 

dynamic business environments ? 

5. In the context of strategic control, analyze 

the relationship between organizational 

effectiveness and efficiency. How can 

managers ensure that both are achieved 

simultaneously ? 

6. Explain Porter’s Five Forces Framework. 

What is the relevance of the Porter’s model 

of competition to a business in any country 

of operation ? 
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7. Evaluate the role of scenario planning in 

competitive analysis. How does it contribute 

to long-term strategic decision-making in 

unpredictable market conditions ? 

8. Discuss the role of Leadership and 

Organisation Structure in Strategy 

Implementation. 
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ekLVj vkWQ fctusl ,MfefuLVªs'ku @ ekLVj 

vkWQ fctusl ,MfefuLVªs'ku (cSafdax vkSj foÙk)@ 

ekLVj vkWQ fctusl ,MfefuLVªs'ku (LokLF; 

ns[kHkky vkSj vLirky çca/ku) @ ekLVj vkWQ 

fctusl ,MfefuLVªs'ku (ykWftfLVDl vkSj vkiwfrZ 

Ük`a[kyk çca/ku)@ ekLVj vkWQ fctusl 

,MfefuLVªs'ku (fuekZ.k çca/ku)  
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l=kar ijh{kk  

twu] 2026 

,e-,e-ih-lh-&012 % j.kuhfrd izca/ku 

le; % 3 ?k.Vs   vf/kdre vad % 100 

      Hkkfjrk % 70%  
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uksV % fdUgha ik¡p ç'uksa ds mÙkj nhft,A lHkh ç'uksa ds vad 

leku gSaA 

1- (d) O;olk; ds fe'ku (mís';) D;k gSa \ fe'ku dFkuksa 

ds mnkgj.k nhft,A 

([k) fdlh QeZ ds mís'; D;k gSa \ mudh fo'ks"krkvksa 

vkSj mu mís';ksa ij ppkZ dhft, ftUgsa fu/kkZfjr djus 

dh vko';drk gSA 

2- i;kZoj.kh; fo'ys"k.k çfØ;k dh O;k[;k dhft,A 

PESTEL ÝseodZ vkSj i;kZoj.kh; fo'ys"k.k djrs le; 

O;olk; ds fy, bldh çklafxdrk ij ppkZ dhft,A 

3- j.kuhfrd çca/ku esa çn'kZu ekiu midj.k ds :i esa 

^cSysaLM LdksjdkMZ* n`f"Vdks.k dh lhekvksa vkSj ykHkksa ij 

ppkZ dhft,A bls dSls csgrj cuk;k tk ldrk gS \ 

4- j.kuhfr ewY;kadu esa ç;qä xq.kkRed vkSj ek=kRed fof/k;ksa 

dh rqyuk vkSj muesa varj Li"V dhft,A vkids fopkj ls] 

xfr'khy O;kolkf;d okrkoj.k esa fu.kZ; ysus ds fy, 

dkSu&lh fof/k vf/kd fo'oluh; gS \ 
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5- j.kuhfrd fu;a=.k ds lanHkZ esa] laxBukRed çHkko'khyrk 

vkSj n{krk ds chp laca/k dk fo'ys"k.k dhft,A çca/kd 

;g dSls lqfuf'pr dj ldrs gSa fd ;s nksuksa ,d lkFk çkIr 

gksa \ 

6- iksVZj ds ^Qkbo QkslsZt ÝseodZ* (ik¡p 'kfä;ksa ds <k¡ps) 

dh O;k[;k dhft,A fdlh Hkh ns'k esa lapkfyr O;olk; 

ds fy, iksVZj ds çfrLi/kkZ ekWMy dh D;k çklafxdrk gS \ 

7- çfrLi/khZ fo'ys"k.k esa ^ifjn`'; fu;kstu* (Scenario 

Planning) dh Hkwfedk dk ewY;kadu dhft,A 

vçR;kf'kr cktkj fLFkfr;ksa esa nh?kZdkfyd j.kuhfrd fu.kZ; 

ysus esa ;g fdl çdkj ;ksxnku nsrk gS \ 

8- j.kuhfr dk;kZUo;u esa usr`Ro vkSj laxBukRed lajpuk dh 

Hkwfedk ij ppkZ dhft,A 

× × × × × 

 

 

 

 

 


